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Candidate's Name Photo Website Q1: The facilities plan approved by the province and rejected by the school board is yet to be replaced.  Please discuss the important aspects that you feel must be included in the next facility plan. Q2: How do you see public education and private education coexisting into the future in Nanaimo? Q3: Please discuss the important points in the current Nanaimo District Teachers' Association job action and your opinions on these points. Q4: What do you see as our district’s greatest strengths and toughest challenges? Q5: Why are you passionate about bettering our public school program? Q6: How do you measure the success of the School District and the current quality of education provided?

Donna Allen www.electionsnanaimo.com

The old Facilities Plan has been replaced. Your information is incorrect. The District Facilities Plan School District #68 (Nanaimo-Ladysmith) was passed on October 19, 2010. The followup Bylaw was passed on December 15, 2010. You may find both these finished products on the school district's website The Public and Private education systems do co-exist and that supposedly gives parents a choice. School District #68 (Nanaimo-Ladysmith) has one of the highest levels of child poverty in BC in a 
province that has the highest child poverty level in Canada. It is obvious that because of the money necessary to attend private schools there are many children whose parents simply do not have 
that choice. Would these children then be left having a second-rate education and , therefore, be less employable as adults? Absolutely not! Fortunately, our schools have outstanding staff and 

strong programs. All children who attend our public education system have the opportunity to become well-educated and employable. What needs to happen is the development of a marketing 
strategy. The people in the Public Education system are busy doing what they are trained to do and that is education. I have noticed in the 2011 International Guides that some cities talk about their 
strong schools as a major attribute and one that professionals should consider when looking for places to live. It is time that we all start promoting our school system as one reason Nanaimo is the 

best place to live. How about it “Young Professionals”? This would be a great project for you!

The teachers' job action is based upon the negotiations process of their collective agreement. This is a provincial matter. The Board's staff is working hard along with 
the NDTA to ensure that the interpretation of the job action is clear and that there are no additional problems because of misinterpretation.

Our district's greatest strengths are our staff. They are providing outstanding educational opportunities. We have teachers who are being asked to lead workshops in other parts of the
country because they are on the cutting edge of personalized learning for the 21st century. Our Education Assistants are remarkable in the skill sets that they have acquired to help support
children with special needs. Recently, a senior staff person and teachers developed an online equestrian course for credit that now has students signed up from all over the province. The

challenges we have are working to keep up with technology and the strategies necessary for the changing needs of the student in the 21st century.

Before retirement my professional career was in education. I was always involved in program development and I believe strongly in finding ways to “set all students up 
for success”.

In my opinion, the success of the School District is measured by how well we provide educational programs to give all children the opportunity to successfully complete Grade 12. As the child travels through the 
school years it is important that he/she does so in a safe and caring environment and one which allows the child to grow in social responsibility.

Nelson Allen www.electionsnanaimo.com

The question as posed is factually incorrect.  The original plan was rejected overwhelmingly by the public in a series of public meetings held to gain feedback on the original proposed plan.  The communities said they wanted their schools to remain open.  The  original plan as  written by senior staff and a consultant would have seen communities divided 
and elementary students attending fewer but much larger schools but with a huge number of students housed all day in a forest of portables.  Many of these students would have spent their whole kindergarten to grade 7 experience in portables.  Elementary schools would eventually be very large with 400 to 500 students.  The community rejected that 

plan.  The newly elected School Board decided to review the plan in early 2009 and then held a series of public meetings and completed a revised Facilities Plan, that after many months of consideration and canvassing all opinions in the district, was adopted on October 19th, 2010 –over a year ago.  In addition, the Board passed a Facilities Planning 
Change Bylaw on December 15, 2010 which requires extensive public notice and public consultation before any substantial changes can be made to the plan.  This is needed to protect the public interest.   The Facilities Plan is contained in some 50 pages.  The Executive Summary is  found on the first five pages of the report which can be referenced on 

the  School District website.  The plan calls for the upgrading or replacement of  some schools, the efficient use of space and the protection of neighborhood  schools.  In addition the School Board has filed a formal application, under  the terms of our Facilities Plan, to the Ministry of Education, for some $ 30 million dollars to seismic  upgrade 
Wellington Secondary School.  It  is  now the  responsibility of the  government to fund this priority of  our  plan.   We are waiting for the  response from the government.

Public education and private education do currently co-exist in our district  and in the province.  Private schools must follow the government curricula.   Private education existed long before the 
establishment of a public system.  It  is a matter of choice for parents if they wish their children to attend a public  school or a private school.  Currently in the public education system there are  a 
number of choices that parents and students can choose.  These are: French  Immersion, Sports Academies, Music Academies and Fine Arts schools.  It is  important to note that BC and Canadian 

public schools score in the top 3 to 5  in the world on core competencies.

3. Currently the BC Teachers Federation is involved provincially with a job action after their members voted over 90% in favor of improving the current collective 
agreement.  The current agreement expired at the end of June and negotiations started on March 1st between the BCTF and the Provincial Government.  This set of 

negotiations is particularly difficult because both parties have yet to agree on what articles should be negotiated locally or provincially.  As with all negotiations there  
always will be some resolution to most issues and currently we are fortunate not to be in a full strike/lockout where schools would be closed.  

Our district's greatest strengths are our outstanding staff!  Great innovations are taking place in this district that have been recognized internationally.  Our greatest challenge is to harness these innovations and find ways to improve 
our overall graduation rates and school completion rates for all of our students.

5. I am passionate about bettering public education because all facets of society must change and adapt to the rapid change of pace we have in the world today. Public 
education is the only venue where young people can learn the critical skills needed to protect our democratic way of life.  Skills like critical thinking and how to adapt in a 
changing world has always come from the public school sector.  We need to continue to provide opportunities for all our children to receive a world class education that 

will include the values of a democratic society.

6. We have some great innovations and programmes that help to look after a large number of students with special needs.  As we have the highest number of children living in poverty in BC and the second highest 
in Canada, we are addressing those issues.  However we also are producing some of the best graduates from our secondary schools in BC who have gone on to make significant contributions to BC, Canada and the 

world.
 

We have some serious challenges and the Board has been addressing those with strategies that will result in a higher overall graduation rate and the inclusion of all students within our public system to provide them 
with the necessary skills sets to be  productive citizens.

Bill Bard http://bardisle2011.wordpress.com/

It is so difficult to begin here. All aspects of a new facilities plan are important. We must start from scratch, but taking the best from all previous information gathered. Public input from concerned citizens from every corner of the district must be sought out and considered.  Finally, we need a board that has the political will to do whatever it takes to 
ensure safety in SD68, this means allowing input from every trustee and stakeholder, especially parents.

I think if the province and the Fraser Institute had their way there would be no coexistence, only private. If that were to happen, only the lowest functioning students would be remotely public. I am very frustrated by BCPSEA and their apparent unwillingness to negotiate anything beyond “zero”. I believe teachers are valuable professionals that deserve respect 
and I do not see any respect coming from BCPSEA. My partner is a teacher and has been working longer hours since the strike action began. Why? Because teachers 
really do care enough to ensure parents are informed about how their child(ren) are doing. Phone calls, emails and yes, report cards, just not on gvt. Issued forms.

Our districts greatest strengths are our children. They are our future. Their success or failure is in our hands and we must not fail them! I rather like Bill Robinsons motto of “bringing out the best in everyone” it really is a great 
statement!

I am a father and grandfather who has witnessed the best and worst public education has to offer. I believe that public education is a right that must be protected and 
nourished. I feel strongly enough about this to try to influence some social and fiscal responsibility and will continue to do that whether elected or not.

I look at growing graduation rates, especially in the Aboriginal communities. I learned in business that a happy staff is an effective and efficient staff, and will produce a better product to ensure a return customer. 
Staff morale in the district has to be improved to make the entire operation efficient and effective. The “better product” would reflect successful students, and the repeat customer could be compared to people 

staying or moving in to Nanaimo because of what it has to offer over other districts.

Jamie Brennan

The Board has commissioned an “Asset Management Plan” which will serve as a guiding document for moving forward on facilities planning and renewal.  Hopefully, a new Board will abandon an ideological approach to planning and consider all options, including closing some schools, selling some District properties and building new, safe school 
buildings.  This approach has worked in the North Vancouver district, where the motto is “Fewer, Newer Schools”.

It is important that we quicken the seismic upgrading to all seismically-challenge school buildings.  Student and staff safety cannot be ignored in the process of renewing our physical plants.  Newer schools will accommodate the newest technology and be LEAD gold facilities, this reducing our carbon footprint overall.

We need to work closely with the Ministry of Education to ensure that our District receives its share of capital funding.

Public and private education are, essentially, two solitudes existing for the same purpose, providing quality education for young people.  The BC School Trustees' Association is opposed to the use of 
public funds for private education.  This is particularly resonant when we have, year after year, signficant cuts to programs and services in the public education system.  In this budget year, 45 out of 

sixty school districts receive what the Ministry calls “funding protection”.  With these funds, Nanaimo/Ladysmith had cuts of $1.5 million instead of over $6 million.

The funding protection is a temporary measure that does not provide for long-term funding stability to the public system.  Until government fixes the funding system for the public education system, 
there should be no increases to funding the private system.

The NDTA job action is part of a provincial campaign to put pressure on the employers's association to increase its offer to the BCTF.  Local Boards have little say in 
provincial bargaining.  The mandate of the employers is determined by government, and this year is it a zero net increase mandate.  The BCTF has said this is 

unacceptable and have used the job action as the beginning of the process leading towards a general strike.  As education is deemed and “essential service” by 
government, it is likely that the province would intervene in the face of a general strike.

Local districts have little recourse in the face of job action.  The withdrawal of such services as recess supervision has placed considerable pressure on excluded staff, 
who have been providing supervision at the expense of their regular duties.  It is costing the district between $3000 and $4000 per month in mileage as these staff 

travel to and from schools.  For these reasons, senior staff are moving recess to the end of the school day, freeing them up to get on with their work in the afternoon.

The other wrinkle in the dispute is the negotiation between the Province and the BCTF over compensation for the Supreme Court ruling on the unconstitutionality of 
Bill 28.  This legislation removed contract language governing class size and composition from all teacher collective agreements.  It violated teacher Charter rights and 

                              

Our District's strengths are its people.  Education is a people-centric enterprise, so this is not surprising. We have excellent, committed people at all levels of the district. Our teachers are very advanced in their practice and they are 
working hard to provide the best education they can.   The challenges are significant.  First, we keep some very small schools open, which does not enable the District to achieve economies of scale in the delivery of important support 
services, such as teacher-librarians, counsellors and special education support services. A recently completed IBC assessment of technology needs is very promising, but without funding it will be only that – a promise.  Our technology 

upgrades are important to maintain some competitive advantage for our district and our students. The labour relations environment remains problematic.  The numbers of grievances is still too high, and we have been criticized for 
agreeing to hire a Labour Relations Manager, despite having such a complex labour relations climate.  Recently, the NDTA took the District to court over the Superintendent's report of class size and composition.  It then went to an 

arbitrator, who ruled the matter was not a collective agreement issue for arbitration.  Now, it is going back to court.  This has taken over $50,000 out of the classroom and into lawyers' pockets.  This litigous, cantakerous approach to 
dispute resolution is expensive and exhausting.  It needs to change.  A major problem in our district is the high level of  families living in poverty.  This means that many children who arrive at school are, simply put, hungry.  While we 

have established a number of food programs at some schools, hunger and general deprivation and want keep many children from achieving what they might have otherwise accomplished had they had ample food, clothing and 
shelter.

We also need to respond more effectively to the needs of Aboriginal learners.  We have a strong team of teachers, adminstrators and support staff working to respond to these needs and we need to continue to focus on this matter.

I believe strongly that an excellent public education system, one that serves every person's child, is the means to maintaining a fair, inclusive and prospersous society.  I 
benefited from my experience in public education, as did my children and are my grandchildren.  It is the foundation of a sound democracy, with nobody clamouring from 

outside the gates of our communities.

There are a number of means of determining both the success of the system and of students.  While they continue to be controversial, the Foundation Skills Assessment provide a snapshot of performance for 
students in Grades 4 and 7.  We can see how well we have done in the years between those grades.

Graduation rates are another way of seeing if our students are completing their education in a timely manner.  We can also examine satisfaction surveys of students and parents to hear their views of their 
experience with public education.

In classrooms, teachers continually assess the performance of their students.  These formative assessments serve to inform teachers of how useful and successful their methods are.  Teachers are then able to refine 
their approach to serve the needs of each student.

Nancy Curley

The facilities plan can only finalized once the review of existing facilities is complete. Empty and unused buildings are not only expensive (ie upkeep and vandalism) but a potential source of revenue to the District. I would like to pursue the possibility of making existing facilities available for “not for profit” daycares  to help address the child poverty 
situation that adds an additional challenges to the children but also our dwindling resources. The seismic upgrades, overcrowding of some and under-utilized of other schools must be reviewed – and consultation of stakeholders must guide the discussion and ultimate decision.

Private education is a reality here in the District – as Trustees we must ensure that it is not at a cost to the Public system – on-going dialogue around revision of funding formulas must keep that focus 
in mind.

The Job Action that is currently taking place is really about a lack of funding for education.  In a review of the BCTF position paper Better Schools for BC - they have 
offered valuable solutions to some of the issues that need addressing here in District68. The job action has given a platform for serious discussion about what we want 

our education system to look like as we move forward. It can be the vehicle for inviting the stakeholders to the table for meaningful discussion and resolution.

Our greatest strength is our Teachers and Staff within the District - without our front line employees always “making more with less” we would not have survived the last 10 years of funding cuts.  Our greatest challenge is the effects 
of insufficient funding on our students. The Board needs to make a priority of addressing those effects. These include but not limited to, and in no particular order: the political divisions that exist with the current Board, high poverty 

rates in our district, aging unsafe facilities, lack of staff support in the schools, special needs support.

 I believe that we all have an obligation to society to “give back” in some form or other - I have always been active in our children’s education - they have now graduated 
and I am nearing the end of my working career - I know that the skills and experience that I have gained throughout that career can have a positive influence and make a 
difference to our District. I now have the time necessary to put to use my advocacy, mediation and problem solving skills.  My experience as a Pension Trustee, and other 

Board work will offer a strong voice to the Board and a positive difference in the District. I know I can make a difference in my community.

I would measure success in the District a number of ways - Are graduation rates rising?, How “valued” do our employees feel? - a good indicator is the number of grievances being filed indicates levels of frustration 
felt.  Have the levels of child poverty in our District lessen? These types of measurements indicate the success of the Board to engage all Stakeholders in the Community to resolve our educational issues. 

Rosmy Jean Louis

First and foremost, please allow me to tell you that this the first time I am running for school district trustee, though I have been a trustee for North Cedar Improvement District since 2006. In a few words, I was not part of the Board that turned down the $87 million facilities plan approved by the government. Unfortunately, this has been done. I think 
we need to look forward with a more comprehensive plan to revamp the whole education system in our district, a key component of it, of course, will be a new facilities plan that just does not only look at closing schools, expanding others, or selling closed school properties to generate funds. My idea is that in-depth social cost-benefit analysis must be 

conducted before we even move to close a school, and of utmost importance, consultations with parents, teachers, and other stakeholders must be undertaken to back up any decision. I believe we need a plan that provides irrefutable evidence to government that more funding is needed. One way to do so is to arrive at the total cost per unit of 
delivering education to each kid.  If you were to elect me Trustee, I will make sure that my vote faithfully represents the will of the community.

As long as the quality of education is the same across schools within the district, there should be no problem having public and private education coexist.  Quality of education, however, depends on 
funding, home environment, school environment, classroom size, school size, teachers’ academic preparation and incentives, the level of literacy of the parents, among other factors.  If we just 

consider funding, public schools tend to receive less than private schools on a per student basis. Private schools tend to be smaller in size with fewer children and rich parents that can donate sizable 
amount of money to keep up with the program of training the “elite” of our society. When income disparities exist because of relative efforts, inheritance, luck, or greed, society has a responsibility 
to make sure that when it comes to education every kid shall have the same opportunity at the start. We know for sure that at the end of the race, a winner or winners will emerge, but those who 

could not win the race cannot blame society for not giving them equal opportunity right off the start. My view is that if the two systems have to coexist, more funds need to be poured into the public 
education system so that our kids can stand a chance against those kids from private schools. I think this is the argument we should be making loud and clear to government as a society. 

Governments will not close the private schools because we say so, just remember that people have the freedom to put business together and to send their kid schooling where they please.  The 
irony of it is that our tax dollars some time end up paying a portion of the tuition for those kids in private schools.

I have been a university professor for 15 years now, I know how misunderstood the position of teachers can be because society does not seem to have a good grasp of 
the challenges of teaching.  Many believe that teachers are well paid because they have long vacations, etc… I believe teachers deserve the improved working 

conditions they are seeking to deliver quality education to our kids. Teachers are asking for limits on classrooms sizes and the number of special needs students in each 
classroom put back into their contracts – improved salary and benefits packages, and more power at local bargaining tables. I see these as legitimate demands.  At the 

same time, as an economist, I understand that we have limited resources as a society, but the job of the government is not to always say ‘NO’ but to rather take a 
conciliatory approach of working together with teachers to achieve a better education system, which is an investment for society.  There are benefit items that 

teachers might have demanded that may be difficult to achieve at present, but the government can promise to revisit these demands as more funds become available 
in the future.

Our greatest strengths are our teachers and staff who are dedicated to make a difference in the lives of our kids. Our toughest challenges are appropriate funding, safety due to aging facilities, bullying, and uneven quality of education 
across schools within the same district. I believe I can build upon the existing strengths to help address the challenges identified. That is the main reason I am advocating a comprehensive plan that not only contains a plan for the 

renewal of our facilities but also plans that look at the relative quality of education and address inequities across schools within the district.

As I have mentioned above. I have been a university instructor for 15 years. When the kids finish Grade 12 and decide to pursue traditional university education in the 
social sciences and business, I get to teach them economics. I have been able to assess performances of Grade 12 graduates coming from the different schools in the 

district. The weakness in math, science, writing, and critical thinking is well pronounced and varies depending on the high school they graduate from.  I believe if I am on 
the board, I will be able to make decisions that help the kids transition smoothly from high school to university. Members of the current board have had experience in the 

pre-university education system,  or if one or two of them have worked for a university, most likely they have not worked as instructors and therefore do not know 
firsthand the ramifications of the decisions they have made. They are quite defensive when they hear about a ranking classifying the different schools within the District 

because they do not want you to know the inequity in terms of quality of education across school is a result of the decisions they have made or they have failed to make, 
and that it all happened on their watch. I believe a better education system on average produces citizens who make better decisions in general, whether it is healthy 

living, social responsibility, peace, and democracy. The spillover effects of education transcends generations.

Should you ask the current board members they will tell you that the School District is quite successful and the quality of education is very high. If they said otherwise it would be disrespectful to teachers and it 
would not make them look good either because they have made the decisions. They will even cite classification by the OECD that places Canada in the 4th place. They will refer to their own in-house studies to tell 
that they do not know where other third parties find the numbers that classify the schools in the District in such low levels. Let me tell you the latest news about learning based on the final report of the Canadian 

Council on Learning titled: “What is the Future of Learning in Canada?”  When it comes to ‘Kindergarten to Grade 12’, the report states and I quote: 

“Canada has shown many strengths and achievements in K–12 education. Particularly striking is the inclusive and egalitarian character of our systems in comparison with those of OECD counterparts.
As a result of these advantages, Canadian students have consistently performed above the OECD average in standardized international tests.

However, Canadian performance is now slipping in both absolute terms and in relation to other economies. In the absence of a trans-Canadian plan for K–12 education—including joint interprovincial learning goals 
based on international standards—Canadian results in K–12 international testing will continue to decline.”

David Murchie www.murchie.ca/schooltrustee

The question includes some incorrect information so I am going to provide some background before I answer the question as I am not sure where you got your information.
The current school board rejected a project agreement which however attractive would have created a financial disaster in the district. This Project Agreement was inadequate because it only funded a portion of what was needed. No plan, agreement or money existed to fund replacing non-secondary school buildings located on sites the district was 

going to sell. Had the board accepted the project agreement it would have left the district without district offices, without a maintenance facility or bus yard, without a secondary learn at home program and without a district library and resource centre. It was estimated for Trustees that replacing only the District office alone could cost more than 
$20M. All of these unplanned for costs would have been funded through education cuts or further school land sales.

The previous board never presented a complete plan detailing all the schools it planned to close and it even rejected 1/3 of the original phase one closures when it refused to close Woodbank and Rutherford school. The previous board had no plan for Ladysmith and even commissioned a new facility study of Cedar and Chase River which wasn't 
released until months after the last election.

In 2009 the School Board adopted a new facility plan which rejected the previous board's vision of funding short term facility plans through strategic school land sales. This new facility plan was almost identical to an earlier board's facility plan, which was in effect until April 2008. In all the previous board's short lived scheme to try funding facility 
projects through school land sales lasted less than a year locally. Even if the local School Board had not acted decisively, the Ministry of Education moved to change provincial policies which prevented districts from creating plans fueled and funded by closing and selling of public school assets.

Nanaimo School district has a very good record of attracting and retaining students. I expect this trend to continue as our schools are very good and offer a very wide variety of programs and 
services. This being said, parents cannot always get their children into their school of choice due to overcrowding and catchment rules so private schools offer a valid alternative when a public school 
is not available which meets the needs of a family or student. As a public School Trustee and supporter of strong communities, I believe that we should always be striving to ensure our schools meet 

student, family and community needs so when families are choosing private schools I believe the public school system should try to understand why, and adapt. I believe that public schools and 
private schools should interact more through sports and other community activities whenever appropriate opportunities arise.

The teachers job action is designed to put pressure on the employer to negotiate. This pressure is created by requiring administrators to do some duties teachers have 
normally performed, and by also refusing to do some other tasks such as filling out report cards. Teachers have said that they are spending the extra time they have 

verbally reporting to parents about their children's progress and spending more time on learning.  My personal view is that the current job action has created significant 
and unfortunate pressure on our senior management, but the schools have continued to operate and students are still being taught and continue to learn. Maintaining 

the schools as active and healthy learning environments is the goal of the School District so the only action the district needs to take at this time is to ensure that the 
pressure on management is relieved so they can perform their regular duties insomuch as is possible.  The broad scope of the issues which are at play during this round 

of bargaining means that it is unlikely that the Union and BCPSEA be able to resolve the current issues in a timely manner. The job action is ensuring that everyone is 
aware that all is not well on the negotiating table, but it isn't the type of job action which results in negotiating parties revising their position significantly. Until 

legislative and legal issues are worked out by the union, government and employer organizations, I expect the job action to continue for some time.

Our districts greatest strength is its staff. From custodian, to bus driver, to teacher, to DAC office worker, I haven't met any SD68 employee who doesn't care deeply about improving the schools through their role.
The toughest challenge before the district is going to be maintaining the current direction of refocusing the district on improving learning. Learning must remain the focus of the district and we cannot allow tertiary issues or budget 

challenges to derail the progress made over the last 2 years.

I have three young children who will be in our public schools until 2028. I am also passionate that we should live in healthy communities where people are proud of their 
neighbourhood and connected to each other. This requires healthy neighbourhood schools which attract the majority of their neighbourhood children.

There are reports created by staff which advise trustees as to how successful the schools are in terms of statistics and numbers. These are helpful for identifying trends, and areas in need of improvement, but I find 
the real measure of success can only be found by talking to people about how happy they are with schools, finding out what attracts or repels them from the schools, and seeing what students are doing both in our 

schools and after they leave our schools.

Bill Robinson www.electbillrobinson.ca

CRAFTING A FACILITIES PLAN IS OBVIOUSLY A COMPLEX AND DIFFICULT CHALLENGE AS EVIDENCED BY THE SWIRL OF ISSUES AND OPINIONS ON THIS QUESTION OVER THE LAST NUMBER OF YEARS. THERE WILL BE NO EASY SOLUTIONS THAT WILL SATISFY EVERYONE AND MUCH HAS CHANGED RELATIVE TO PROVINCIAL FUNDING AND POLITICAL 
RELATIONSHIPS SINCE THE REJECTION OF THE LAST PLAN. I BELIEVE THAT THE FACILITIES PLAN MUST BE APPROACHED FIRST BY ENSURING STAFF AND STUDENT SAFETY ALONG WITH MAINTAINING EDUCATIONAL PROGRAM INTEGRITY AS PRIMARY OBJECTIVES, AND THAT THIS MUST BE ACCOMPLISHED IN A FISCALLY SOUND MANNER JUSTIFIED BY 

THE ACTUAL PROJECTED EDUCATIONAL NEEDS OF THE COMMUNITY SO THAT THE PLAN CAN BE ACCEPTED BY FUNDERS AND DOES NOT PUT THE FINANCIAL STABILITY OF THE DISTRICT AT RISK. THIS IS NOT A QUESTION MERELY OF REAL ESTATE BUT OF WHAT IS BEST FOR THE EDUCATION OF THE CHILDREN IN OUR COMMUNITY.

PUBLIC AND PRIVATE EDUCATION ALREADY COEXISTS IN THIS COMMUNITY AND IN MANY COMMUNITIES AND WILL PROBABLY CONTINUE TO COEXIST WITH OR WITHOUT MY VIEWS ON THE 
SUBJECT. I AM A CHAMPION ‘DEFENDER’ OF PUBLIC EDUCATION AND I RESPECT THE FACT THAT SOME FAMILIES CHOOSE PRIVATE EDUCATION FOR THEIR CHILDREN FOR A WHOLE HOST OF 

REASONS FROM CULTURAL ENRICHMENT THROUGH PRIVATE DANCE INSTRUCTION TO INDIVIDUALIZED ATTENTION FOR LEARNING DISABILITIES AND FROM FOSTERING RELIGIOUS PRACTICE TO 
ADDRESSING THE NEEDS OF GIFTED STUDENTS LOOKING FOR ADDITIONAL ACADEMIC STIMULATION. ENSURING THE QUALITY OF OUR PUBLIC SCHOOLS IS CRITICALLY IMPORTANT FOR OUR 

COMMUNITY AND SOME PEOPLE WILL ALWAYS LOOK FOR ALTERNATIVES.

THAT SAID THE CONTINUING SHORTFALL IN FUNDING FOR OUR PUBLIC SCHOOLS IS, I BELIEVE, DRIVING FAMILIES WHO CAN’T REALLY AFFORD IT TO SEND THEIR CHILDREN TO PRIVATE SCHOOLS. 
AND THEN THERE ARE FAMILIES LIKE THE ONE I GREW UP IN THAT DEFINITELY CAN’T AFFORD PRIVATE SCHOOL. UNLESS WE GET APPROPRIATE FUNDING, A LOT OF KIDS ARE GOING TO BEGIN 

MISSING OUT ON THE HIGH QUALITY EDUCATION THEY DESERVE … AND WE WILL ALL PAY FOR THAT LOSS IN THE NOT TOO DISTANT FUTURE.

THIS IS CANADA. EVERY CHILD DESERVES AN OUTSTANDING … AND FREE … PUBLIC EDUCATION.  WE NEED APPROPRIATE FUNDING FROM THE PROVINCIAL GOVERNMENT, WHATEVER 
              

I BELIEVE THE TEACHERS’ MAJOR ISSUE IS WITH CLASS SIZE AND COMPOSITION. IN THE PAST THEY FORSOOK A WAGE INCREASE IN ORDER TO BARGIN OVER THIS 
ISSUE. I KNOW A LOT OF TEACHERS IN THIS DISTRICT. THE ONES I KNOW, AND I’M SURE THE MAJORITY OF OTHERS, STILL FEEL THAT CLASS SIZE AND COMPOSION IS 

THEIR MAJOR CONCERN. IF FUNDING WERE AVAILABLE TO DEAL WITH THAT ISSUE, I’M SURE THE JOB ACTION WOULD BE OVER. 

WE SHOULD ALSO NOTE THAT OUR TEACHERS ARE EIGHTH ON THE PAY SCALE OF CANADIAN TEACHERS AND FAR BEHIND TEACHERS IN OUR NEIGHBOURING 
PROVINCES OF ALBERTA AND SASKATCHEWAN. 

I BELIEVE OUR MAJOR STRENGTH LIES WITH OUR TEACHERS. I AM SOMEWHAT BIASED HERE BECAUSE I HAVE WORKED IN THIS DISTRICT AS A THIRD PARTY EDUCATOR FOR 13 YEARS AND SEEN MANY TEACHERS AT WORK. IN THE 
LATE 90S, I DELIVERED A MALASPINA U.C. PROGRAM TO ALL GRADE 6 AND GRADE 10 CLASSES, AND FOR THE LAST TEN YEARS, I’VE DEVELOPED THE OUR HIDDEN HEROES CHARACTER EDUCATION PROGRAM SUPPORTED BY SD 68 
TEACHERS. GIVEN THAT SUPPORT, I HAVE GROWN OUR HIDDEN HEROES ACROSS BC AND INTO ALBERTA, ONTARIO, WESTERN QUEBEC AND, OF ALL PLACES, MISSISSIPPI! RECENTLY I TURNED IT OVER TO THE CRITICAL THINKING 
CONSORTIUM, AN INTERNATIONALLY RENOUNED EDUCATION CONSORTIUM. I WOULD NOT HAVE ACHIEVED THIS SUCCESS WITHOUT THE SUPPORT OF SD 68 TEACHERS.  DURING THE PAST 13 YEARS, I HAVE SEEN DOZENS AND 

DOZENS OF OUR SD 68 TEACHERS AT WORK. FAR TOO MANY OF THEM ARE FORCED TO STRUGGLE WITH OVERCROWDED CLASSES AND TOO MANY “DESIGNATED” KIDS WITHOUT THE HELP NEEDED TO MEET THE DEMANDS BEING 
PUT ON THEM. THAT IS UNFAIR TO OUR TEACHERS, BUT OF MOST IMPORTANCE IT IS TOTALLY UNFAIR TO OUR STUDENTS!  OUR MAJOR CHALLENGES LIE WITH FUNDING, CLASS SIZE, CLASS COMPOSITION, POVERTY AND ALL OF ITS 

IMPLICATIONS—UNDERNOURISHMENT, CHAOTIC HOME ENVIRONMENT, TRANSIENCE, AND RESULTING BEHAVIORAL PROBLEMS, INABILITY TO SOCIALIZE, FOCUS AND LEARN

SINCE 1975 MY PERSONAL MISSION STATEMENT HAS BEEN, “TO INSPIRE MYSELF AND THOSE I MEET TO SEEK OUT AND ACTIVATE THE BEST IN OURSELVES AND THE 
PEOPLE AROUND US.” I THINK THAT SAYS IT ALL. I AM PASSIONATELY COMMITTED TO DOING WHATEVER I CAN TO SEE THAT OUR KIDS GET AN OUTSTANDING … AND 

FREE … PUBLIC EDUCATION; ONE THAT HELPS THEM IDENTIFY, DEVELOP AND ACITVATE THE BEST IN THEMSELVES. OUR FUTURE DEPENDS ON ALL OF OUR KIDS 
RECEIVING THAT KIND OF EDUCATION.

WE HAVE AN APPALLING NUMBER OF STUDENTS IN OUR DISTRICT LEAVING SCHOOL WITHOUT GRADUATING. FOR A WHOLE HOST OF REASONS THESE CHILDREN ARE NOT GETTING THEIR MOST BASIC LIFE SKILLS 
AND EDUCATIONAL NEEDS MET BY THEIR FAMILIES, OUR COMMUNITY OR BY OUR EDUCATIONAL SYSTEM. THE MORE THE EDUCATIONAL SYSTEM IS SQEEZED, THE LESS EFFECTIVE WE CAN BE IN ADDRESSING THE 
NEEDS OF THESE STUDENTS. WITH ALL OF THE RESOURCES STRETCHED, THE RESULT ALL TOO OFTEN IS THAT MARGINAL STUDENTS DRIFT AWAY WHILE SELF-MOTIVATED STUDENTS FIND THEIR WAY THROUGH. 

Noah Routley www.noahroutley.com No response to questions received No response to questions received No response to questions received No response to questions received No response to questions received No response to questions received

TerryLynn Saunders

I’m glad that someone recognizes there is no replacement for the original approved facilities plan. The wish list the current Board sent to the ministry is not a viable plan mainly because it ignores priorities set out by the province for facility renewal plans. As always broad-based consultation must take place and it might be a good idea to use a 
roundtable approach to talk about the facilities needs of the district instead the usual presentation format where people are negatively reacting to choices already made for them. Wellington Secondary, Ecole Hammond Bay Elementary and Davis Road Elementary require immediate attention and should have been negotiated before this Board threw 

away $87M. 

There is a very good reason why the Public Education System is short of funds and that is directly linked to the 50% funding private schools get. Parents who couldn’t quite swing the Private School 
fees now feel they can and are withdrawing their children from the public system. In private schools there are no behaviour problems, few special needs and certainly no poverty issues. Is that what 

our taxes are for?

The government says there is no money for pay increases. What does anyone expect when all the public sector contracts are up at the same time? DUH! And legislating 
the teachers back to work is not going to solve the problem. Teachers are still in classrooms and kids are learning. If a parent wants to know how their kid is doing – 

phone the teacher because they have agreed to keep parents informed. The job action is what it is and the Board will deal with the issues as they unfold.

Adequate funding and changes to the criteria for students with special needs is a big challenge. Facility Renewal will always be a problem if we don’t get real and start to take the rules seriously. Our students deserve safe, upgraded 
schools! The district has incredible staff at all levels and we should be more grateful for their dedication. Hiring consultants to look at French Immersion, Board Committees, Technology and possibly for Maintenance helps to inform 

the new Board so they can prioritize when budget time arrives.  

I’m doing this strictly for selfish reasons. I have always believed that students are our future leaders and will be making decisions for us. We need to be good to them and 
fight for their education and perhaps they will remember and take care of us in our old age.

Education is constantly changing and we need to be prepared for that; however we shouldn’t jump on every bandwagon that comes along. Anyone who has been in the Education system will tell you every few 
years something ‘new’ comes along that is, in fact, recycled learning methods with new catchphrases. You have to keep your eyes and ears open to the truly innovative ideas. We have some incredible teachers who 
think outside the box and actually practise and share what they have learned.  We can measure success by student achievement along with how relevant they find their learning environment but it is also important 

that they feel included in their own education.

Sharon Welch http://swelch4trustee.weebly.com

The facilities plan has been replaced by a new framework that has been submitted to the government. The Ministry is currently in the process of making a decision regarding the Wellington Secondary upgrade. Our French Immersion Review and the Asset Management Plan being created by staff will further advise us on how we can best move forward. 
These will be considered in context of the overarching educational plan being presented next spring. Our District still has capacity issues that will need to be addressed. I am prepared to make difficult decisions based on the recommendations of these reports and staff.

Unless there are major changes to the Ministry’s funding structure, they will continue to coexist as they have been in Nanaimo. Parents have choices of various forms of schooling – I just want to 
make sure that a free quality public education system is always one of the options.

Sorry – it would not be appropriate to comment as our Provincial representatives are currently in the midst of contractual negotiations and I am the Board Chair. We 
are doing everything that we can at the local level to maintain good relationships and provide good service to our students.

Greatest strengths include the successful implementation of early learning initiatives such as Strong Starts and Full Day Kindergarten, the creative approaches of our Learning Alternatives programs, our new Senior Staff team, many 
dedicated employees who put children first, and the opportunities that Island living affords.

The toughest challenge for this District is developing the ability to build trusting relationships. There are so many silos within the District, and these divisions hurt the District’s ability to move forward in a supportive and collaborative 
manner. I believe we are starting to change this, but ensuring that we elect Trustees who can develop and nurture strong relationships and partnerships is critical to the success of the District.

Another big challenge is the lack of sufficient funding. I believe, however, that we can improve our accountability for the funding we have by using the studies we have conducted in the past year to make fact-based decisions and 
increase efficiencies within the District. With evidence-based planning, we should be able to save millions of dollars that can be redirected toward student achievement.

I have been involved with education throughout my life – as a student, a teacher, and a leader. I believe that children are the best investment we can make. They are the 
future, and they deserve all the opportunities possible for success in life. I believe that every student deserves a free quality public education, and I am committed to 

doing everything I can to improve student engagement and the accountability of our system. I believe that my extensive experience in teaching, management, and human 
resources contributes to my roles as Board Chair and Trustee.

We have a Task Force on Assessment and Accountability that has been considering new ways of conducting assessments in our District. The FSAs simply provide snapshots of certain forms of learning. However, we 
recognize that District success is also reflected in graduation rates, social responsibility, inclusion, programs that offer alternate paths to graduation, and so much more. Our District has been successful in bringing 

students who have not been attending school back into the system, and we have made significant strides in early learning that will influence future achievement results. Through our academies and special 
programs, we have produced award-winning band, choir, and sports teams. Many of our students are also involved heavily in environmental initiatives and community-building activities. In addition, we are the only 

District in BC to have a Foundation to support our students and activities (the Nanaimo-Ladysmith Schools Foundation).   However, we must address student engagement issues, particularly in the Secondary 
Schools. We must examine our courses and their delivery methods to ensure that we are meeting students’ needs, not only on an academic level, but also on a creative, interest-building level. We know that 

students perform better when they are engaged in the learning material, so this is critical in helping us increase graduation rates. I believe we also need to conduct a Student Services Review to determine how we 
can deliver programs to special needs students in a more cohesive and focused manner, so that all students have the best opportunity to succeed in SD68.  I believe I have the education and experience to provide 

strong leadership to SD68. I am committed to making a difference for all of our students. Please vote for me, Sharon Welch, on November 19th.

I imagine that public and private schools will continue to coexist in very much the same way they do now. Even if MoE policy was to change so that independent schools no longer received any 
government funding grants, I expect there would always be a demand for the educational options that they offer as an alternative to public schools - although perhaps to a modified degree, as 

withdrawal of government funding support would likely have an adverse effect on fee structures.

I am not sure I fully understand the gist or angle of this question, but here goes! - The NDTA job action is the first stage of strike action by the BCTF, which intends to 
conduct their strike in “phases”, with the first phase involving a refusal by their members to perform certain duties. Further phases would involve rotating strikes, 
followed, ultimately (possibly) by an all out strike. At the moment, there is no indication of further escalation and this phase could go on indefinitely. Broadly, the 
teachers are currently not participating in communication with administrators, and not completing documentation for administrative purposes (eg., report cards). 

Obviously, the purpose of the strike is to exert pressure on the employer to bring bargaining to a satisfactory conclusion.
The bulk of bargaining with the BCTF is done at provincial level through BCPSEA (BC Public School Employers’ Association - the bargaining agent for BC Boards of 

Education) - this level of bargaining involves all items relating to compensation and benefits, while relatively minor items are negotiated at a local level.  The bargaining 
process is extremely complex and so far has yielded very little progress – there has been much disagreement over which matters should be bargained at which table, 

plus the proposals and counter-proposals tabled by each party are very far apart.

I believe the greatest strengths in our district are our staff, who generally speaking are outstanding at providing quality educational experiences to a diverse student population, and our diversity and range of programming – from early 
learning development, community schools, Aboriginal education, academies, French Immersion, to our alternative programs (Learn at home, apprenticeships, CTC, VAST etc.). We are also privileged to employ a strong pool of brilliant, 

very progressive individuals, dedicated to improving their own and their colleagues’ practice, with cutting edge research and professional development. SD68 achievement rates have dropped in the past couple of years and need 
improvement, particularly for Aboriginal students and students with special educational needs, although it has to be noted that in PISA examinations (Programme for International Student Assessment,) BC public schools scored 4th 
behind Finland at #1, Alberta at #2 and Hong Kong, China at #3, and 2 places above the Canadian average at #6.   Our toughest challenge in SD68 by far is continuing budget shortfall, the result of many factors, not least of which is 
continual decreasing enrolment (until approximately 2015). This is compounded by the lack of well considered, well understood and agreed upon strategic direction. Part of the Board’s role is to advocate on behalf of students/the 

system (that is an ongoing process, particularly when times are so tight), but the board also has a duty to ensure that the district is operating effectively and efficiently, to make optimal use of available resources. The Board needs to 
develop a strategic plan that will provide a frame of reference for all policy and decision-making which, based on shared values and focused on student achievement, balance resources against clear strategic objectives and priorities.  
This approach represents real transparency and accountability, and is less susceptible to external emotional or political pressures. Other big challenges in our district include providing adequate and appropriate supports for students 

with special educational needs - the district spends significantly more in support of students with identified special educational needs than the supplementary funding it receives from the ministry for that purpose - and there is a sense 
that perhaps we could be considering alternative approaches, to provide supports that are more effective and enduring, that build capacity and are sustainable (our new Superintendent has some very progressive and promising ideas 

on this subject). Similarly, poverty levels are higher than average in our district, which means many children come to school hungry and ill-equipped for learning. The district provides programs and services that help to alleviate the 
effects of hardship by building capacity in schools through food programs, additional educational supports, professional development and seed grant projects, and these are augmented through partnerships with community agencies 

and organizations. There is never enough to meet the needs – it is an ongoing struggle. Progress with the facilities plan is a challenge - we need to find the political will make decisions about how & where we will accommodate 
programs like Alternative Education, what changes, if any, will be made to the French Immersion program (a report on FI, with recommendations, will come to the Board on November 30) and secondary programs, and how we will 

make the best and most efficient use of space in order to minimize operational costs and perhaps secure capital support for projects involving upgrades and/or renovations or expansion/replacement. Many of these challenges relate 
directly to our budget woes and all have a huge negative impact on our ability to meet educational goals to improve student achievement.  More funding that is stable and predictable is sorely needed and I could write another essay 

on the topic of underfunding, downloading and so on, but ultimately, it is the Board’s responsibility to work within its means, to ensure optimal efficacy and efficiency towards improved outcomes. 

Because it is one of the most important social institutions in society. Public education is foundational in defining who we are as a society – it really is one of the 
cornerstones of civilization and democracy. I am of no particular political stripe, tending to be fiscally conservative but socially liberal in my views and I believe we neglect 
public education at our peril. We are experiencing massive shifts in our demographics in the developed world, where more people are going to be dependent on fewer, so 

we’d better make sure our young people have the very best start possible. Both of my sons went through the public schools in SD68 and I was involved all the way 
through their education (about 9 years as the President of the elementary PAC, plus several years on the secondary PAC). I developed a wider interest and became 

involved at district level about 7 years ago. I ran unsuccessfully in 2005 and was still thoroughly engaged in 2008, when I ran again, and was elected. I’ve always found it 
difficult to articulate why I’m so engaged but the short response is that I found I just couldn’t walk away. I believe action speaks louder than words – someone has to be 

prepared to step up. I get great satisfaction from my work, despite the challenges and the hostility one sometimes encounters. I regard it an honour to serve my 
community.

Well, I could refer you to my comment about the PISA scores but in the next breath I pointed out that SD68 achievement results have been down over the past few years, and there is room for improvement, 
although there is more to success than simply looking at test scores. This is probably the most difficult of your questions to answer and, coincidentally, is currently the subject of much discussion and research (from 
different perspectives) at two separate committees in the district. We can measure and describe success in so many ways in our district: there are many students who go on to continue in post secondary education 
with outstanding academic achievements – I have witnessed an impressive number of prizes and scholarships being doled out at several secondary schools over the past three years, students who have competed 

and won at national skills contests, individual students and teams that have won provincial or national accolades at their chosen sports or in the fine arts – drama, art, music, band etc.  The sense of community and 
social awareness in our schools is amazing – each exhibits its own particular culture and character; all demonstrate a deep sense of social responsibility through so many varied projects, events and performances, 
often staged for a worthy cause. We have environmental clubs, student councils, gay-straight alliances, Aboriginal cultural clubs, debating clubs, improve clubs, and so much more that I can’t remember or don’t 

know about.  
I always make reference to success in my speeches at  graduation ceremonies thus, “This is a time to recognize and celebrate our students’ achievements and successes, often measured by well-deserved awards 

and scholarships, but achievement, as unique as the individual creating and experiencing it, is also mastering and honing new skills, developing talents, improving grades, building on strengths, overcoming challenge 
and adversity, discovering who we are, making friends, building school spirit and service to the community, for some it is simply staying in school – the list is inspiring and it is endless.” The words may seem trite but 
they are heartfelt – I have seen all of these scenarios through my own children and countless others who have been students in SD68.  There is room for improvement everywhere you look in any organization and 

SD68 is no different, but I think that in general that SD68 is successful at providing a rich array of learning opportunities for every student’s aptitude and interest level, and turns out well-rounded, socially 
responsible young adults, ready for the next step.

November 7, 2011

Dot Neary

In fact, the previous plan of 2008 has been replaced by the District Facilities Plan, adopted by the current Board in October 2010, which provides a framework for future facilities planning decisions in the district. Many options for consideration are outlined in the plan, which have yet to be decided upon. However, I believe these decisions should not be 
made on an ad hoc basis, but within the context of an overall district educational strategic plan, which the board has undertaken to conduct. This process will be informed by many considerations, including reports and recommendations resulting from several recently conducted reviews, all of which may influence decisions about facilities. There are 

several facilities/structures in the district that would benefit from renewal – replacement, renovation and/or seismic upgrades - that I would like very much to see the district pursue. The ministry is not very forthcoming with funding for capital projects at this time (although MoE approval for a new secondary school in Oak Bay was announced today and 
another announcement is expected imminently, which is encouraging), but that should not deter us from making plans to position ourselves favourably for when conditions improve. The first priority stated in the District Facilities Plan is to advance projects that were previously supported by the Ministry of Education (replacement of Woodlands 

Secondary and seismic upgrade of Wellington Secondary). Recently, it was indicated to district staff that in order to increase the potential for approval, the district should submit updated information specified by ministry staff for the Wellington seismic work, as a stand-alone project. That course of action was approved in by the Board in June 2011 and 
we are now awaiting word back from the ministry. Ministry staff also indicated that the outlook for Woodlands would depend on how the district deals with excess capacity at secondary level, although in July the Board directed staff to continue consultation with the Ministry of Education with regards to Woodlands Secondary renovations and 

replacement. It seems clear to me I that if we desire facility upgrades (ie., capital support - $$$) the board needs to make decisions about how to deal with our excess capacity, particularly at secondary level, and then follow through on those decisions.

One of the biggest strengths I think our district has is the choice programs available as these keep students engaged in school and families into choosing public education.  Our French Immersion Program is continuing to grow; we have 
a number of Academies - Fine Arts, Jazz Band, Hockey, Soccer, Cooking, Trade programs and the CTC program.  And hoping that within our long term educational planning for the future of students in our district, we will be able to 

look at more choice programs to keep students engaged. We also have the possibility of doing more partnerships with the university here in our district. 
We have some excellent educational leaders in our district.  We have educators who are presenting in other countries and at provincial conference on some of the research and programs done here about improving the chances of 

students’ success and connecting them to a love of learning. 
 

One of our toughest challenges I think is that we have had the highest rating for children living in poverty in our district and have for a number of years.  We need to look at ways to improve the current situation.   We need to engage 
with the community at all levels to involve and hopefully find solutions to this issue as it does impact student success.  We are also struggling with ways to support our aboriginal students, though we have a strong aboriginal 

enhancement agreement and good relationships with the 5 bands in our communities, we still need to find new ways to bridge the gap on supporting our aboriginal students into staying in school and graduating. 
 

We also need to improve our graduation rates in this district as last year we saw them drop. Some of this can be attributed to the economic downturn and that some high school students decided to not continue with their education 
in order to assist their families financially.  

 
Our district also has one of the highest unemployment rates, which feeds into the child poverty statistics.   This also leads into one of the reasons I believe we need to look at our student time table.  This would allow for making it 

more viable for students to still continue with their education while supporting their family obligations or needing to work to support themselves.  These economic difficulties are not going away overnight and we need to adapt and 
provide some flexibility that will address these issues and keep students in school.

My husband and I have raised our two daughters here in Nanaimo and both have now graduated from our public education system.  I have also been an active parent 
involved and engaged in their education as well as education for students at the district and provincial levels over the last 16 years.  I learned early on to be involved in my 

daughters’ education and the importance of being knowledgeable and advocating for your child when needed.   I have one daughter who was diagnosed with learning 
disabilities in the early elementary grades and along with that she had some self-esteem and social issues in relation to the learning disability.  I found that choice was 

important, and that finding the right school to support her learning was key to her success.  I have another daughter who was academically strong in school and needed 
to be challenged as she was often bored in class.   Two children needing very different supports and environments in order to learn and thrive.  With the right supports 
and schools (they attended two separate schools majority of their education) both were successful academically, as well as socially.   Having only one system or choice 
would not have worked for my two daughters.  And we are one family that represent a majority of family make ups in our society.  No two children are alike.  Over the 
last 14 years, I have had the pleasure of working with a number of other families and have helped them advocate for their children in our education system both locally 
and provincially.  I’ve heard from a variety of parents, students and teachers on their passion for having a strong public education system.  They have also voiced their 

concerns how it’s not quite meeting the mark in some areas.  At the same time, I’ve had the pleasure of seeing how our education system is working in areas and 
celebrate successes not only in our district but across our province.  Through my years of volunteering in our education system and the sometimes difficult experience of 
having to advocate for my children and others to get the supports they needed, I have always remained passionate about public education, built positive relationships to 
support my child’s success and found the work very rewarding, locally and provincially.   We as a community and a society have a responsibility to support all our children 
to be successful.  I truly believe that “The main hope of a nation lies in the proper education of its youth” by Erasmus, and therefore as long as I am able I will continue to 

support and advocate for a strong public education system.   Serving our district as a Board of Education Trustee is the new way I’d like to full fill this goal. 

Measurement can be a tricky tool to use in any system as large and diverse as our public education system is, and that’s not to say I don’t think we shouldn’t have some type of measurements, we just need to be 
open to realize that how we interpret and measure this might look different for different children.  Standard testing doesn’t work for all students; we need to have a variety of ways to test /measure students, 

qualitative as well as quantitive.  I believe that we need to ensure that every child has a strong foundation for reading, writing and math capability in the early years by using different mediums to help them achieve 
this taking into account their individuality.  We need to ensure that we are supporting children in the elementary years to truly be able to move from the learning to read to the reading to learn, through early 

interventions and sufficient supports in our elementary classrooms and schools.  I also believe that a child will be most successful in his or her education, if we can connect a student with a passion that lights up 
their insides and drives them to be the best they can be; that’s a success.  It could be in the arts, sports or academics but a student needs to feel successful in some area and we need to create opportunities to 

connect that student to a success as that will fuel future successes.   I believe we need to start looking beyond the letter grades and looking at students from a more holistic approach, allowing them to take lead in 
their learning in the secondary years.  This could support them in moving beyond secondary education into the trades, business or post-secondary education; which will lead to supporting them in being positive and 
contributing citizens of the future. .   We need to embrace change to truly engage our students, engage our teachers, engage our parents and our citizens to support a strong public education system; an education 

system that will support and embrace success for all students and the individuals that they come to us as.  There is a lack of trust within our society over education, grading and measuring of success and I believe we 
need to rebuild the trust, to truly support a positive education system.  Maybe it’s looking at collaboration between what parents are looking for, what the educators believe is valuable, and looking at the student as 

an individual, not a number within the system.  We need to devise better methods of measuring how individual students are doing, and how we are doing as a district for all our students.

Facilities planning for the district is an important issue as we need to ensure that our schools are safe environments for our students and staff.  This encompasses such things as renovating old buildings, to building new schools where needed (ie: Ladysmith Elementary), to seismic upgrades. I understand that there is a new plan for the district which has 
gone through a full consultation process and has been approved by the board of the day, I belief in April 2010.  http://www.sd68.bc.ca/edocuments/SD68News/publications_/facilitiesplann-2/content.htm  This is a starting place for the new board to begin moving forward with.  The newly elected board needs to work together with district staff to make 
some tough decisions based on facts, research and collaboration with the individuals affected by these decisions.  Those decisions must be made in the best interest of students and the district to ensure we are working towards a stronger public education system for all.   It’s my understanding that our Superintendent is already tasked and working on a 

plan that will have input from all the stakeholders and is to be completed by Spring 2012.  I also believe that when we look at developing a full facilities plan that we must ensure that it aligns with our goals as a district.   That the facilities plan can: 
•         Sustain programs that support students to become successful learners – class    composition, choice programs, trades, academies, cafeterias, support rooms etc.

•         Sustain and enhance our Public Education System in our school district communities – Ladysmith, Nanaimo, Lantzville, Protection and Gabriola Island – engaging community, partnerships with First Nations and Local Governments
•         Sustain and enhances district and school operations by seeking and Implementing additional Organizational Efficiencies – ie: possible changes in school calendars, partnerships or joint –use opportunities to help support students learning

There are tough decisions to be made and I’m sure that with strong research, consultation and collaboration with community and stakeholders the board will be able to make the right decisions for the students and staff of our district and to make these in a timely manner to support all students to be successful in our public education system.   We also 
need to be ready for the possibility of more funding as we never know when money will once again become available from government, economic situations can improve as well as government priorities can shift.  We need to be proactive and be ready for any and all opportunities where we can advocate for the needs of our students. I look forward to 

the opportunity to be part of the team advocating for Ministry to recognize the needs of our district upon completion of a full facilities and educational plan. Facilities planning for the district is an important issue as we need to ensure that our schools are safe environments for our students and staff.  This encompasses such things as renovating old 
buildings, to building new schools where needed (ie: Ladysmith Elementary), to seismic upgrades.  I understand that there is a new plan for the district which has gone through a full consultation process and has been approved by the board of the day, I belief in April 2010.  http://www.sd68.bc.ca/edocuments/SD68News/publications_/facilitiesplann-

2/content.htm This is a starting place for the new board to begin moving forward with.  The newly elected board needs to work together with district staff to make some tough decisions based on facts, research and collaboration with the individuals affected by these decisions.  Those decisions must be made in the best interest of students and the 
district to ensure we are working towards a stronger public education system for all.   It’s my understanding that our Superintendent is already tasked and working on a plan that will have input from all the stakeholders and is to be completed by Spring 2012.  I also believe that when we look at developing a full facilities plan that we must ensure that it 

aligns with our goals as a district.   That the facilities plan can: 
•         Sustain programs that support students to become successful learners – class    composition, choice programs, trades, academies, cafeterias, support rooms etc.

•         Sustain and enhance our Public Education System in our school district communities – Ladysmith, Nanaimo, Lantzville, Protection and Gabriola Island – engaging community, partnerships with First Nations and Local Governments
•         Sustain and enhances district and school operations by seeking and Implementing additional Organizational Efficiencies – ie: possible changes in school calendars, partnerships or joint –use opportunities to help support students learning

There are tough decisions to be made and I’m sure that with strong research, consultation and collaboration with community and stakeholders the board will be able to make the right decisions for the students and staff of our district and to make these in a timely manner to support all students to be successful in our public education system.   We also 
need to be ready for the possibility of more funding as we never know when money will once again become available from government, economic situations can improve as well as government priorities can shift.  We need to be proactive and be ready for any and all opportunities where we can advocate for the needs of our students. I look forward to 

the opportunity to be part of the team advocating for Ministry to recognize the needs of our district upon completion of a full facilities and educational plan.

Kim Howland www.howland4trustee.weebly

Public Education is core to a healthy society and is intended for all regardless of their economic background.   
 

Private education is a choice which individuals can make, and usually pay for, and is sometimes based on religious reasons and/or the belief that their child will receive a superior education and 
opportunities.

 
Both of these programs exist in our community and have for some time and I don't see that changing, we live in a world that does include and should include choice. 

However, I believe that we need to strengthen our public education system. We need to find ways of ensuring that we are giving families and student’s the choice without having to go to private 
schools and those that can't afford private schools the feeling that their child is receiving an inferior education due to their economic situation.  As a Board of Education Trustees, we need to ensure 
that we are offering choices and programs that support all students and encourage families to choose and remain within the public education system.  We also need to share info on, and celebrate 

more within our community, the great things happening in our schools.  
We also need to be open to feedback from students and families and provide opportunities to hear from them in respect to what they feel is missing, or needs to be included to ensure that we are 
preparing our students for the 21st Century.  It’s a new age, and we have to be looking at ways to support the students and adapt our programs to encourage students and families to stay with the 

public education system.  
I also believe that there is a lot more to life than just academics and that student success is not just in a letter grade.  The social skills that our youth need in order to move out into the 21st Century, 

is stronger in our public education system, as this is where we see the most diverse population of citizens, from families that reflect our cultural and social issues within the community.  
 

I believe that individuals have a right to choice, and private schools will have their place in our society, but that as a Board of Education Trustee, I will work to strengthen our public education system 
for the success of all students who attend our schools, through being open and collaborating with fellow trustee’s, district staff, education stakeholders and looking for ways to engage and hear 

more from parents, students and citizens of our communities, as a strong education system benefits everyone.  

First I’d like to point out that it’s not the Nanaimo District Teachers Association (NDTA) job action, but a provincial job action being led by the BC Teacher’s Federation 
(BCTF).  The current job action is a collective bargaining process that is taking place through the Federation and the employer’s agent BCSPEA.   As an individual trustee, 
you have little say through this process.  My personal hope is that those at the table will be able to come to some decisions that will allow a settlement that considers 
the students’ needs and that learning and education are not put at risk during this dispute.  I do not have access to what is discussed or happening behind closed doors 

as this information is not shared with the public during the negotiations, however class size and composition along with the current funding formula is well known to be 
an issue that teachers and many others in our education system have raised. I would say that on these two points I to share concerns around class composition and 

funding, especially around special needs students.    I believe that our society and classrooms have a much different make up then they did even 20 years ago.  We need 
to make sure that our classrooms have a learning environment for all students to learn.  We also need to ensure that there is proper support for all our students and 

that the teachers are given supports where and when needed to ensure that the environment is safe and inclusive.  We need to take steps to ensure a positive learning 
environment for all.  Funding is another issue which I believe needs some review, and am pleased to hear that the government has committed to looking into this, but 

believe we need to keep the pressure on government to complete this sooner than later.  This formula currently used for funding the education system has been in 
place for a number of years.  And like many others I believe it is flawed as it does not consider inflation rates, teachers raises, benefits, workers compensation and 

utility hikes to name a few and many of the districts in BC, not just Nanaimo, have a constant struggle trying to manage their financial issues and on a whole, this is not 
conducive to best outcomes for our students or a strong public education system.
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