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Q1: Please comment on the current relationship between Council and City Staff. Are there are any changes you would work

Q2: Understanding that Council’s time and resources are not infinite, please comment on strategies that you implement to

Q3: If elected as a member of Council, how would your personal strengths help shape a Council that has the ability to lead

towards if elected.

| believe the current relationship between Council and City Staff is strained. In order for Nanaimo to move forward we need to

ensure adequate energy is devoted to the issues most important to the continued growth and development of Nanaimo.

Strategies that | would implement would be making sure to consult members in the community about which issues they think

our community?

My personal strengths would be a great addition to council as | believe it is very important to listen. As a councillor | would

our local cost of living.

Q4: Please discuss how you would work to ensure Nanaimo is competitive in attracting employment opportunities with pay scales that are in line with

Q5: What role do you see the Nanaimo Economic Development Corporation playing in Nanaimo's future
growth?

Q6: What industries do you feel offer the best opportunity for sustainable, well-paying employment in Nanaimo.

would work towards if elected?

Q7: Please comment on the current community vision for Nanaimo. Are there any changes you

Q8: What do you see as Nanaimo’s greatest strengths and toughest challenges? Q9: Please discuss your thoughts on Council’s responsibility to lead our community and how public

opinion should be considered in this role.

Q10: The majority of city revenue is generated from property taxes. What is your opinion of the existing property tax
structure? What, if any, changes would you make if elected?

George Anderson

www.facebook.com/1GeorgeAnderson

make sure there is a better communication system with City Staff and Council.

The current relationship between Council and Staff in general is improving and in transition. Individual Councilors, myself

are important in making sure that we have a vision and successful future for our city. We need to make sure that we have
more citizens involved in the process to make sure we have a Nanaimo that everyone feels a part of and protects.

A. Research, ask questions, listen to the citizens who elected you. Seek out experts in the field for their experiences and

make sure to listen and respond to people in the community, you cannot build a strong community or economic future
without consulting the members in the community. Also my ability to find consensus, bring people together and build
bridges is something our city needs.

Experience on Council for two terms provides me with knowledge on issues past and present. | believe | possess the fortitude

The way | would make sure Nanaimo stays competitive is making sure to communicate with business owners to hear there concerns and work to find
solutions, but to also work along side our Economic development corporation so make sure that we have business set up and stay in our city.

Set Policy which has a ‘Nanaimo First’ guideline and lead by example at City Hall. Hire local, spend local, purchase local providing a Nanaimo First

The role | see from our Economic development Corporation is make sure that we have sound economic
policies in the city, continued economic growth and migration, and working alongside our small business to
make sure we have a vibrant local economy.

that came to our city with strong planning would do well here, and be sustainable.

We live in one of the best places in the world and | believe if we decide where we want to go as a city that any industry

Nanaimo currently has the Official Community plan, but | believe that we need to do more, and

years. | want our city to have more community involvement, a vibrant business community, jobs
for students, more young families and a healthy environment. This is a vision of our community
that | want to see a city which everyone is proud of and protects.

make sure that we have a vision for what we want to see the city look like in the next 10, 20 or 30

There are many strengths our city has. Our location, the pristine naturally beauty the people and many others. As with any city we have our challenges and one that we
must work on is breaking down the bridges of North and South, Business and Residents, New and Old, and just come together to make Nanaimo the best it can be.

Council has to take a responsibility in leading our community. The elected councillors | believe are elected as
the best of what the electorate believe will move our city forward, but councillors need to listen and
respond to members of the community. It is by making sure there is as much consensus as possible when
making decisions.

In regards to taxes | believe we need to make sure we have more business here, and young families and also implement a
diverse tax base to make sure we keep taxes at a manageable level.

Bill Bestwick

www.billbestwick.com

included have varying degrees of interaction with Senior levels of staff and are respectful. The Corporation has undergone a

must be remembered that Council by definition has one singular employee and that is the CAO, therefore the filtration and
messaging of the information ‘highway’ is primarily in the prevue of the CAO. Also, with each election there is typically new
Councilors and until such time as all Councilors have been indoctrinated into the system, it takes time to establish the very

basis. A report card if you will to define accountability in all areas.

If I were elected to Council, | would ensure we respect the expertise and advice of staff, knowing that they work under our

leadership change in the last 3 years with a new Mayor and CAO which speaks to the transition of style and leadership. It also

relationship you speak to. The one common denominator election over election is the staff. | would like to establish a goals and
objectives template for each department that would allow for tangible measurements of service and achievements on an annual

knowledge. Don’t re-invent the wheel.

My strategy would be to prioritize the business of Council while following the overriding strategy of Nanaimo’s Official

and common sense with integrity and willingness to represent opinion on complex issues or topics

approach. Beyond that work diligently to identify opportunities in all sectors including education (VIU), transportation infrastructure (Air, Sea, Rail), to
encourage growth in those areas, hospitality and tourism (including Film and Production and of course strategic planning to attract investment.

| envision the NEDC to play a critical role in delivering a business model to potential investors, events and
consumers being attracted to Nanaimo. | see the NEDC as a ‘take action’ approach as opposed to the
traditional government model we have operated under

In order to respond to the question one must first define “industry(ies)” in the context of your question. In previous

shift away from those industries and well paying jobs that accompanied these ‘industries” have proven extremely
difficult to replace. And to replace with matching “sustainable well paying” jobs.

We are a regional centre and need to attract business here that by nature is Regional and servicing the needs of its
businesses and home owners to Nanaimo.

The Film Industry is viable and an area we have ignored. | would strongly support a push to attract the film industry a

decades Nanaimo had a significant forest “industry”, fishing “industry” and well before that a mining “industry.” The

residents and keeping money here local. Building our economic future from within while reinventing what will attract

Again, to respond to the question it must first be defined what the ‘current community vision for

| have been a strong advocate for a business approach to attracting business and we have made
some progress in that regard with the creation of the Nanaimo Economic Development
Corporation. We need to establish a guiding principle document that is apolitical and can be
accomplished in phases over time with leadership.

S

Nanaimo is.” We have an OCP recently adopted but we do not have a strategic community vision.

Our greatest strengths lie within our geographic beauty, climate, access to major centers including the Pacific Rim, metro Vancouver and Vancouver Island. Council is elected every three years to provide governance, policy and strategic planning as part of our

duties. There are many more of course. Our responsibility is to represent the interests of all citizens to
ensure a safe, clean, fiscally responsible City operation is maintained.

Since on Council | have supported the adjustment of Industrial tax and commercial tax rates with the purpose of attracting or
incenting small and medium size business to Nanaimo. Currently 66% of the Cities revenues are residential tax base. | am

Our toughest challenges are bringing together all stakeholders including the Federal Government, Provincial Government, School Board, First Nations, Municipal concerned about the ‘sustainability’ of continuing to tax residents at the 4 — 6% annual rate.

Government to work collectively in the best interest of the entire City.
Public opinion is critical to the decisions of Council and citizens access to the political process is fundamental. In order to keep taxes responsible and affordable is based on sound financial planning and efficient operations to keep spending
limited, especially in poor market conditions like we are experiencing now and in to the immediate future. So, this may not

specifically address the existing property tax structure but rather how we manage or operations to keep taxes at modest or no
increase.

Arlene Blundell

www.arleneblundell.ca

whistleblower protections are in place so that employees would feel comfortable coming forward to disclose mismanagement
waste, fraud or corruption — although | have no reason to believe that this exists in City Hall at present, but in the interest of
accountability, such systems must be in place for the future.

Problem: The relationship between staff and council is strained as is the relationships amongst councillors. Trust is lacking at al

direction for the best interests of the community in a cooperative, constructive manner. | would want to make sure adequate

Community Plan. | would work cooperatively with staff, using their knowledge and resources and those of other groups such

, |as the Economic Development Corporation, the Cultural Commission, and environmental groups to get these items addressed.

| At the beginning of the term, council and staff need to meet and agree on the goals of the term. There needs to be a full

My personal strength is that the word ‘can’t’ is not part of my working vocabulary. Having been Past President of Altrusa
International three times, Chair of the Great Nanaimo Toy Drive for 20 years, Director of Ceremonies for BC Games, owner
of my own theatre company, UBetcha! Promotions for eleven years, and with past leadership experience in arts groups, |

have developed strong skills in leadership: commitment, compassion, and cooperation.

My work as a paralegal, public legal educator and an online course facilitator have an given me the skills to quickly

Creativity is the engine of growth. My main focus would be to make Nanaimo a Creative City. New industries must become the basis for economic
growth. More creative steps need to be in place to make Nanaimo a vital, progressive, and people-friendly place that will act as a magnet to attract
industries that will provide top level employment. We have the perfect location, the talent and the technicians as resources. We need to be a business
friendly attraction. | would work with innovative ideas to achieve this.

Nanaimo has two unions and wage negotiations are part of the collective agreement discussions. Negotiations of this type generally adhere to “industry”

A very important one! This talented group should lead the way in finding investors and increasing tourism
while protecting our environment and keeping the vision of our Official Community Plan in mind. That is wha
the Executive Director is being paid to do!

t those technology-related), entertainment, film, and tourism. | would be looking to the Economic Development
Corporation for statistics on other prospects.

Sustainable, well-paying employment can be found with Vancouver Island University (and spin-off industries, including

with mid-term (8 — 10 ys.) goals. These need to be set with more creative thinking to meet our
current needs. | would like to see Nanaimo known as the most Creative City in BC.

Nanaimo’s Official Community Plan, although well laid out by the community, needs to be refined

Our strengths as a city include our location, our environment, our climate, accessibility to transportation to and from the island, our talent, Vancouver Island University,
our technology and technicians, our quality of life, the services provided to our citizens, The Port Theatre, and Vancouver Island Conference Centre.
challenges that with creative thinking we cannot overcome. One of the top items of business would be creating employment.

Councillors must be creative leaders to meet their responsibility of overseeing policy, the budget, and
We don’t have any | planning for the future with the best interests of the greater community in mind. Councillors must be open
and transparent with the public and fully communicate with its citizens in more creative ways to perform

due diligence. And they should not be afraid to admit when they’re wrong. Listen! Invent! Act!

At present 59.5% of revenue is generated from property tax as show in Nanaimo’s 2011/15 Financial Plan. If elected, this would
be one area | would fully analyze in order to see if there are areas of additional revenue — like attracting the film industry to
Nanaimo — or areas where we could reduce the cost of services. | certainly would not hesitate to propose constructive, creative
changes in the structure if that deemed warranted.

Diane Brennan

www.electdianebrennan.ca

levels and all sectors in the organization. Honest and frank discussion is not possible in the current environment and so progres
has come to a halt.
Solution: | would ask that at the beginning of the term, all councillors meet and come to an agreement about how
communication and decision making occur. A code of Ethics should be created and agreed to by all. Each councillor would be
expected to adhere to the “rules of the game” during the course of their term. Staff would be brought into the exercise as
necessary and they too would be held to the standars set by the agreement. Bullying would not be tolerated. Assertive goodwi

the Rules.

would be the expected tone of all interactions between and amongst all players. Using Roberts Rules may seem a stiff way to do
business but they are designed to maintain peace and decorum. | would push to make sure everyone understands and respects

s | discussion of priorities, what can be achieved, how and by when. Staff should be required to update council on the progress of

the goals they set and articulate any obstacles, including those attributed to staff and those attributed to council. Councillors

need to exercise a disciplined approach to discussion and know when a topic has been exhausted and when it is time to move

on. The Mayor needs to understand the rules of order and to maintain order in the meetings. Councillors need to come

prepared, having read and understood the agenda. They need to have requested and obtained clarification before the

Il | meeting begins. So often councillors ask such fundamental questions that it is clear they have not come prepared and ready

to do business. Within this context, staff and council can concentrate their energy on the goals and adapt to new
circumstances without undue and distracting conflict that so often marks their meetings today.

understand a problem and to consider several options to remedy the situation. | have a good knowledge of interviewing
skills so that | can quickly identify the critical components of complex issues. | have good communication skills and have
studied negotiation and mediation. | can articulate an argument without being offensive and | have an ability to “think on my
feet”. | enjoyed being on council and working together with the community, staff and council to achieve goals that | believe
will lead us towards a prosperous and sustainable future.

standards with reference to cost of living. The mayor and council work with the City Manager to determine a method of setting fair compensation that
maintains Nanaimo’s competitiveness in the marketplace. Council would need to review the impact of adding a local cost of living factor into the overall

include careful monitoring of outcomes so ensure we are able to hire the person who best suits our needs.

calculation and monitor the impact on the competitiveness of our local hirings as they occur. | do not think any method should be followed that does not

I have some scepticism about the value of an arm’s length Economic Development Corporation as | am not

agent to bring the public interest to discussions and to ensure decisions are made in the public interest.
However, the model is in place and | am determined to suspend judgement and give the model my full
confidence. I am hopeful that the Corporation will create the groundwork to draw capital and expertise to
promote Nanaimo and bring prosperity our city.

convinced that the model accounts sufficiently for the public interest. | strongly believe that council is the best

I look forward to clean high tech jobs, knowledge based jobs, and traditional jobs like those associated with the

what we have and encourage more creative opportunities in this sector.

shipbuilding and marine industry. Recreation, arts and culture are local economic drivers and we should capitalize on

Finding a written community vision for Nanaimo was not that easy. | settled on the vision
presented in the Official Community Plan document. Starting with the 1st visioning exercise
“Imagine Nanaimo” where the vision was described as “a city that respects people” and ‘holds
neighbourhoods as the building blocks of the city.” The original vision emphasized that the city
should “be safe and supportive to people of all ages and incomes”. Later amendments added that
“sustainability” is “integral to the plan “as a guiding principle”. The most recent revision noted
that the vision needed to be augmented by expressed economic, social and environmental goals.
| wouldn’t necessarily see that the vision needs to be changed but it is clear we need to work on
execution.

Greatest Strengths: environment, the people, the geography( mid-island) the proximity to Victoria (capital city) and Vancouver (business centre) and the number of
active, creative people who live here.

Toughest challenges: a certain lack of confidence that Nanaimo can become a great city; the transition from a traditional economy based on natural resource extraction

to a more modern diverse knowledge based economy with strong environmental, cultural and geographical assets. The city needs dynamic forward thinking leadership.

City council has a clear obligation to lead the community. It must take into account public opinion when
making decisions. It does not take direct orders, however, from the public. Leadership demands that council
listen to all sides and then takes the steps that it collectively believes are in the public interest.

| believe the current tax structure is inherently unfair as property values are no longer a reliable indicator of ability to pay taxes.
Cities must convince the senior levels of government share their tax revenue with cities. The Union of BC Municipalities and the
Federation of Canadian Municipalities are the vehicles to assume responsibility for this issue

Brunie Brunie

No response to questions received

| know the current relationship between the council members appears to be very dysfunctional and | could only presume by the

No response to questions received

We need to initiate strategies from the ground up. We need to engage the community as we did in the vision rally to bring

No response to questions received

My personal strengths are: Education — | have obtained a degree in Business Management and Anthropology. Having a

No response to questions received

No response to questions received

No response to questions received

No response to questions received

No response to questions received No response to questions received No response to questions received

Chris Cathers

www.cathersforcouncil.com

every small issue.

City councillors are elected to represent the citizens of Nanaimo. They should take the leadership role and set the vision and

infighting that this is having a negative effect on their relations with staff. | would like to see the City staff be more empowered to
make decisions that shouldn’t be brought to council. City staff needs to be directed by council in appropriate times, but not for

round table discussions with appropriate stakeholders. We need to bring leaders from varying backgrounds from business,
social activists, environmentalists, and government to the table and find out what we are doing right and where we need to
improve. We need for them to form action items that the City of Nanaimo needs to do in order to move forward and be a
leading example of a balanced economy, society, and environment. Lets empower the people to make grass root changes and

create a catalyst of change.

formal education in business allows me to understand the difference between an asset and a liability. | realize the
importance of cash flow and balancing a budget. My studies in anthropology give me an understanding of how society
operates. | know that there are many systems that make a successful community work. Experience — | have had many
different employment situations from running my own businesses, non profit business, to helping build a business from the
ground up for others, to building and developing. | am experienced in community leadership from my participation in the BC
Leadership Nanaimo program to my position and activism with the Young Professionals of Nanaimo. Energy — | will bring a
new sense of hope to the City of Nanaimo by bringing in refreshing ideas and a goal to make Nanaimo an even better place
to live. | also represent an opportunity for voters to bring some diversity to council by electing someone younger.

I would work hard to make the City more efficient by reducing unnecessary expenses. By keeping our expenses low and looking for ways to increase
a better job marketing Nanaimo as a place to set up a business.

be doing a better job of creating employment that supports families.

revenue we can keep the tax burden low as possible. We can attract businesses to Nanaimo by keeping our business tax rate low. We could also be doing

| believe if we continue to support our new Economic Development Corporation do their job we will be able to attract business. But we definitely need to

The NEDC will need to be aggressive in playing a proactive approach to marketing Nanaimo as a destination
for businesses to relocate or set up in Nanaimo. The corporation should be focusing on developing economic
drivers that provide long term sustainable employment that people can raise families on. The NEDC should
help facilitate round table discussions from these key economic drivers, targeting specific industries/
companies, and building a better reputation in Nanaimo as more business friendly place.

A couple initial businesses that we need immediately are a fast foot ferry, large hotel, and expansion of VIU’s
sporting facilities.

The following industries | believe we need to focus on for well paying employment in Nanaimo:

¢ High Tech
e Manufacturing
e Construction
e Transportation
® Tourism
e Science (especially in marine)
¢ Health Care
¢ Value Added Resource Based Sectors

We don’t have a current community vision for Nanaimo. We have a current economic
development plan, a newly formed corporation, and an official community plan. But we don’t
have a long term plan that shows us where we would like to be in 5, 10, 20 years. We need to set
long term achievable goals that support the economy, society, and the environment exclusively.
We must realize that in order to have a proper vision for Nanaimo we need for the community to
participate in the process and buy into the plan. | believe we are making some great steps to
achieve this by what the Nanaimo Chamber of Commerce organized at the vision rally. We need
to keep the momentum of this vision rally alive.

We live in one of the most beautiful places in the world. We have one of the greatest climates in Canada and people want to live here. Part of the challenge will be
balancing the amount of retired and younger working people in Nanaimo. It appears as though our community is turning into a retirement community and we need to
understand that its young families that keep the economy moving. We have a housing strategy that has polarized our city and people that are known to be easy going

and friendly. We need to have a housing strategy that is in the best interest of the entire community. Traditionally we have been very reliant on resource based
employment sectors. These resources based economies are very reliant on external global market conditions, which as we have seen go up and go down quickly. It
appears as though lately we have been very reliant on construction to provide good paying jobs, but again with economic conditions in the world we have seen a lot of
these jobs disappear. So we need to build a business culture in Nanaimo with stable long term employment opportunities. As we continue to grow we must not lose sight
that part of the reason why people love living here and the quality of life we have grown to love is because of the environment. We must continue to find ways to
preserve ecologically sensitive areas, increase green space, and continue to develop our parks. Finally, we must elect a new council that will get things done and don’t let
ego get in the way.

The City of Nanaimo’s Council must do a better job of being transparent. After all transparency is the
foundation of accountability. We need to encourage enough public input to make decisions. We cannot take
getting public opinion to the extreme and forget that we need to be leaders and make decisions not always
the most popular ones to make. But the Council needs to be functional and set an example for other leaders
in Nanaimo.

| would support keeping taxes as low as possible. This way we can increase investment and create more tax base to offset tax
burdens on our citizens. | am certainly not in favour of proposing tax increases that council has no original intention of having,
only to lower the taxes and be perceived as heroes.

Brian Fillmore

www.brianforcouncil.com

and it is now time to correct that problem.

I am one of the few people in the community who attends council meetings on a regular basis, over a decade, as well as works

direction for city staff to go. The common perception in Nanaimo, is that those roles have been reversed for far too many years

We need a full Core Services review that not only includes staff and management, but also addresses the separation of
governance and executive responsibility. We don’t need our city councillors to spend over a year to decide whether or not
someone should have an LED sign. We need to be focused on the bigger picture of making Nanaimo the best city to live, work,
and play.

If one narrows it down to recognizing the symbiotic relationship between economic and social agendas energy can be more

I am known as having an "infectious enthusiasm” and a strong ability to encourage creative conciliation in team

environments. | am empathetic and | am able to clearly see both sides of and issue. My natural ability to help others start to

see things from a new perspective will go a long way to helping build a strong leadership team that will benefit all of
Nanaimo.

I have a wide range of experience working with boards and committees on issues ranging from Homelessness & Affordable

Nanaimo is uniquely positioned to be the leader of innovation and technology on Vancouver Island. We already have a strong base of successful
knowledge based companies. We need to take advantage of being a true University City and find ways to turn research into new businesses. We need to
plan for a Science, Techonology and Innovation Park that will attract new investment and great jobs in our city.

The EDC will be the catalyst to create a synergy between several major stakeholders to not only help promote
Nanaimo to the world as a great business destination, but it will also take a lead role in removing obstacles
and creating the positive business climate that will help all businesses thrive. It will play an important role in

helping shape the vision of the city’s future.

Healthcare, marine sciences, education, and technology, design and innovation.

The current ‘community vision’ is reflected in a few footnotes in our OCP. We need to create a
dynamic, sustainable, long range vision that will serve as guide to future councils as to the
direction that the citizens of Nanaimo want to go. We cannot leave vision up to a few elected
officials. Let’s bring our community together for the exciting challenge of deciding who we are
and where we want to go. Without a map, we will continue to just run in circles

Nanaimo is positioned to be the business hub of Vancouver Island. With two ferries to Vancouver, cruise ship terminal, expanded airport facilities, beautiful conference
centre, world-class university, affordable housing, warm climate, and human resources, we have the raw materials to attract dynamic employers to our city. Our major
challenge is organizing leadership to get out in front, find opportunities and facilitate business.

I don’t think it is acceptable for council to unilaterally make major decisions that will directly affect the  That is a challenge that faces every community in this country and it must be faced sooner than later. As it sits, most of the more
people of Nanaimo without public consultation. If elected | would encourage the mayor and other valuable homes are owned by seniors who are being forced to bear the burden of paying more than their fair share of the taxes
councillors to hold a semi-annual open town hall style meeting where the public can join us in a completely | which support this community. This is not sustainable, as most of the younger generation do not have jobs that will allow them
open session to answer any questions and to share ideas and concerns that will help continue to shape our | to buy these houses as seniors decide to downsize. We need to bring this challenge onto the table when we begin our new long
vision and improve our city. There needs to be more valid and concrete with citizen advocacy groups like tern sustainable vision plan for Nanaimo. | believe our citizens will have the expertise to help solve all of our major challenges,
neighbourhood associations. we just need a new open style of governing that will allow us to tap into our most precious resource...our people.

Gordon Fuller

http://gordonfuller.blogspot.com

staff, | feel | would be well placed to bridge the gap that seems to have been created between the two. Yes there are divisions
but these can be repaired and should be for the betterment of the community process.

with staff in many of my other endeavours in the community. Having built relationships over these years, with both council and

| understand the relationship between Council and staff has been difficult in the recent past. There has been a concerted effort to

generally focused than trying to look at it from a wider angle. Balancing the needs of both without putting more weight to
one or the other is key to a healthy community.

The only strategy that | have personally implemented to ensure that adequate energy is devoted to the issues is to come fully

Housing, Food Security & Poverty, to Neighbourhood & Community Planning and Downtown Revitalization. This experience
and my ability to look at things from multiple perspectives should prove useful to council.

My personal strength as | see it, is to be a leader in the discussions whenever possible. | have a natural tendency to lead

The move from a resource to serviced based economy has had great effect on relative wages in Nanaimo. Traditionally lower paying service based jobs
will be the core of employment opportunities in Nanaimo for years to come and as such it is our role to encourage the Province to increase minimum
wages to reflect the cost of living. People with more disposable income will spend that income in the community.

Nanaimo also needs to look to attract high tech industries and if the use of temporary tax incentives is needed then to use them. We also need to lobby

the province to rejuvenate the forest industry through value added instead of raw log exports.

and employees.

The one way that | can envision attracting employment opportunities to Nanaimo with pay scales in line with our cost of living is to support the newly

We need to quit looking to the grandiose to solve our employment problems and look to the assets that the community has in attracting future employers

I really can’t say it any better than is already said on the City Website with regards to The Role of Nanaimo
Economic Development. “To develop a creative, dynamic and competitive business environment that fosters
economic growth.” “To develop and implement strategies that will assist in strengthening the local
economy.” One thing | can say is that in doing so Economic Development cannot come at the expense of
Social Development or the Environment. Its role must be towards the betterment for all.

There are many aspects in Nanaimo’s recent, January 2011, Economic Development Strategy Report that
cannot be disregarded by the new corporation.

High tech and Knowledge Based as well as eco friendly Resource based. Tourism based on the unique features and
attributes of Nanaimo

I actually think the Community Vision for Nanaimo a good one that encompasses economic,
social, environmental and cultural perspectives. “Change in the city will be based on the
foundation of community participation.” While we do well in some areas of participation | believe
we could be doing far better in the ways in which we engage the Community, this is a change |
would work towards. | also think that Visions should be revisited regularly and in the case of
Nanaimo the time has come to do just so.

Nanaimo’s greatest strengths are its people, location and surrounding environment. The challenge is in maintaining growth that is not to the detriment of the people and The primary role of council is setting goals and developing policy while also maintaining previous goals and
surrounding environment. policy. Itis council’s responsibility to provide direction and as it says in the City’s vision this direction needs

to be “based on the foundation of community participation.” Council and staff must work to create better
community consultation mechanisms that would promote and encourage the public’s participation.

Property taxes in Nanaimo comprise almost 60% of Nanaimo’s revenue and are generally lower than other communities of the

same population. | am generally in favour of the tax structure in Nanaimo and believe the use of tax exemptions more than
adequately compensate for some of the higher tax rates. This said | do believe that in many cases these exemptions should be
percentage based when weighed against the drop in revenue that can be caused. | also believe that a portion of general reserve
funds should be used to decrease taxes yearly.

Ted Greves

http://tedgreves.shawwebspace.ca/

improve this relationship by staff in a strategic plan that began implementation two years ago. | didn’t find any difficulty in my

to me in the course of the City’s business.

There is a very positive working relationship between council and city staff at the moment. There is good open communication.

short time on Council since the By-Election in March of this year. Staff has been very professional and helpful in their assistance

prepared to each and every committee, in-camera and Council meeting and ready to discuss the matters before me and
decide in a timely fashion.

It is all about prioritizing. | believe that in all facets of our role as members of council every discussion, meeting, email,

whether it is on sports teams such as captaining the Team Canada Field Lacrosse Team, Victoria Payless Sr. A Lacrosse Team,
and the Nanaimo Timbermen or as a leader of the Nanaimo Professional Firefighters. | am forthright, honest and trusted.

formed arms length Economic Development Corporation which was formed to replace Tourism Nanaimo and the city’s Economic Development
Department.

An example of one way the Economic Development Corporation can encourage Nanaimo’s future growth
involves the Port Authority and the Cruise Ship terminal. | am sure they will work with the Port Authority to
promote and encourage the cruise ships to dock in Nanaimo overnight rather than for a few hours in the day.
How to do that? That has to be a promotional strategy that | am sure they are well aware of that is just a

matter of time before it is initiated.

trades, the Vancouver Island University and the Nanaimo Regional Hospital.

The industries that provide the best opportunity for sustainable, well-paying employment are jobs such as the building

Visions are difficult to comment on because if that is the vision that many individuals have had
input, it is what it is. My vision is simpler and as any vision could be scrutinized and found lacking.
My vision — “Nanaimo should be a place where the citizens of the City can live, work and play in a
safe, sustainable community.”

Strengths — the harbour, transportation hub, VIU, VICC, scenic beauty, comparatively affordable housing.
Toughest challenges — unemployment, good paying jobs, property taxes based mainly on the residential sector, water supply for the future demand, the Housing First
Initiative, Hotel for the VICC, harbour to harbour foot ferry.

It is imperative that Council and Staff, through their initiatives lead the community. Public opinion always
plays a large part in the equation because the public is represented on council by each individual councillor.
This is the balancing act that eventually decides on the weight given to the public opinion.

The property tax structure is different in other parts of the world. Ours is based on assessed value of the property. In some
countries it is based on road frontage for example. We are currently trying to bring the commercial, industrial, and residential
tax rates in line with each other. | think this is more equitable. | don’t believe any other changes are needed at this time.

Diana Johnstone
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| have endeavoured throughout my term to develop a professional relationship and have a healthy respect for their work. Our
staff has a high degree of experience and academic background. They are approachable and willing to listen to our concerns
about rational in making recommendations and always prepared to listen to our views.

City Staff has been working with a corporate strategy “Building Trust” to rebuild relationships with council, the community, the

conference etc. is about continued growth and development of Nanaimo. This includes balancing our budget, endeavouring
to keep taxes as low as possible while juggling the all-important issue of maintaining our infrastructure and ensuring quality of
life. It's about communication with our partners and all community members and maintaining transparency. We can’t simply

focus on say- environmental concerns, rather than paying attention to economic issues as well. For me it’s Focusing on
Community — no single group or issue low as possible while juggling the all-important issue of maintaining our infrastructure

and ensuring quality of life. It's about communication with our partners and all community members and maintaining
transparency. We can’t simply focus on say- environmental concerns, rather than paying attention to economic issues as well.

Coming from a self employed background develops time management skills, the ability to multi-task and a great

| have a great knowledge of our city and have served on numerous committees. | have a willingness to serve others and
openness to the opinion of others. | have a respect for the limitations of the role and a respect for the role of administration
although | have no qualms about challenging the administration should | feel the need warranted. | have integrity and will
always vote with my conscience. | have a desire to be a leader, mature and accountable. During my last term | was
dedicated to learning my role and now have the experience, commitment and energy to help this new council maximize our
city’s true potential.

Self-employed building designer, emergency manager, NGO executive director and long time coach and community advocate

| believe we have made a very important first step by developing our Economic Development Corporation and hiring a new CEO. We have ensured that
we have provided information about economic development opportunities in our region and market our city as an attractive, business-friendly location
for new businesses and industries. We must identify opportunities to diversify the economy and improve infrastructure access to our community through
improved transportation (fast ferry, roads, port, airports, roads, airports etc. We must work very closely with VIU to ensure courses for our youth that
encourage entrepreneurship and provision of courses that are in tune with our local industry and business potential. For example — we have just been

in this way we are being creative and will ensure retention of our young skilled workers.

awarded ship - building opportunities. Our city should collaborate with the University to ensure shipbuilding and other related courses are being offered —

We need to develop strong policies: Economic policy supporting fiscally responsible spending, debt control, Environment policies supporting protection of

The role of the new EDC should be to establish a Sustainable Economic Development Program that will
expand and diversify our employment opportunities. They should increase Nanaimo’s image as a Destination
for Opportunities i.e.: professional, scientific and technical services, health care and social assistance,
education, public administration, construction, non resource manufacturing, utilities, tourism, high tech,
transportation and warehousing, retail and wholesale trade, finance, insurance, real estate, and Arts and
Culture. The EDC must also establish Nanaimo as a Leading Investment Destination. | also think that it should
be their role to educate, the community (and politicians) about what EC Dev. really is and the overall
importance of promotion of this important function. It should be made a high level program, highly visible in
our community.

trade, High technology, Finance Insurance Real Estate Management and Administration (F.I.R.E. ) and Health Care and
Social Assistance.

| feel that the industries that offer the bet opportunity for sustainable well-paying jobs are Construction, Tourism, Retail

If you were referring to the Vision Statement that we developed during the commencement of
the Economic Development Committee as being “ Nanaimo, The most Liveable, Desirable Small
City in North America,” | would say that it is all encompassing. Perhaps we could remove the
word “small” as at the UBCM we are defined as a “large City”.

Perhaps we could include “ a city that is willing to embrace change and become more of what it
can be?

| believe that Nanaimo’s greatest strengths are in its people; it's beauty and natural environment and our excellent health care services and education opportunities.
Traffic is still relatively minimal, housing prices are comparatively affordable and our environment is the envy to many. We still experience a high quality of life and
through the change in demographics (an aging population) should continue to experience this trend as people move here for the amenities (symphony, other cultural
activities, parks and open spaces, other leisure activities etc.) We are a service centre and this should ensure our economic growth for the future as well.
Our weaknesses are perhaps the fact that we are indeed an island community (although we that live here don’t see it that way). We have an aging population — even
though this has a tendency maintain Quality of Life. Job Development is not occurring like it should be — we must work closer with VIU on this all-important issue and with
financial institutions to ensure support for young entrepreneurs. We are a retail/ service centre - generally low paying jobs. Our development permit processing is not as
it should be and we are perceived as being unfriendly to new business and potential investors (hopefully the new Development Process committee will be successful in
overcoming this obstacle and making recommendations to the city for improvement.

Politicians are generally elected as a result of their ability to connect with others in their community. We

should always exude a mixture of confidence and sincerity. We are servants of the public and should receive

power from our constituents. We should always make decisions based on what is the best interest of the
community — always consider issues from the community as a whole.

The city finance department maintains an accurate record of properties in Nanaimo it keeps accurate records of assessment and
ownership, legal description and tax accounts. | believe that the existing tax structure is well managed and | cannot make any
recommendations for change at this time. It is a vey well-run, managed department of city hall.
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unions and employees. | continue to work for ongoing accountability, transparency, cooperation, communication and review.

As a result of a series of personal attacks against several senior staff from a group of 3-4 council members with personal

understanding and appreciation for balance in life allowing for full engagement in all that | undertake. | am not sure that
massive debt can be considered growth but | am dedicated to our community’s best interest.

Access federal & provincial financial support for local facilities such as water, roads, sewer services. Demand Nanaimo's fair

| am committed and dedicated to help Nanaimo achieve its great potential. With experience as City Councillor 1993/96 and
2008/11 and Regional Director 2008/11 | have proven leadership and team work ability.

natural and human environments, green initiatives and Social Issues with dignity based policy and response to issues of homelessness, addiction, crime
and inner city issues. Working to create a greater sense of pride in our community. As well as ensuring the governance of policy helps and not hinders the
meeting of our objectives.

They are tasked with the development of our Community Economic plan including philosophies, objectives,
goals, strategies and tactics to achieve the plan that will play a lead role in our future.

Unfortunately, | have neither a magic wand nor a glass ball but know that a single big payoff never comes. | see slow
piecemeal growth, working towards the larger community visions of a strong local economy, community equity along
with a clean, safe natural and human environment. | see this as our single biggest opportunity.

After the economic collapse of 2008 and the current global economic and social conditions the
community needs to revise our vision to accommodate this rapidly changing environment.

Our toughest challenge is the economic downturn which has caused uncertainty, unemployment and the tightening of spending and support of local NGO’s, charities and | Leadership is paramount in success and | make informed decisions that include consultation with the public,

Tax fatigue is an issue in this current uncertain economy. |am advocating for a Core service review to determine our
community endeavours but our greatest strength is that we have come through tough times before and have the resilience to do it again.

mandatory and discretionary services to be followed with budget reviews. One great concern to me is our aging infrastructure
and the future maintenance, repair, replacement costs and debt load that is currently under funded.

stakeholders and the community. To ensure our whole community, including the downtown, continues to
develop in a responsible manner that meets our community vision

Gary Richard Korpan
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vendettas, and the total
lack of control of the bullies by the Council majority, morale of staff at Nanaimo City Hall is very poor. These professional
employees deserve
respect and if elected | will release all the documents on these abuses. | will also move to have the Council members who
slandered Jerry Berry
reimburse the tax money used to hide their disgraceful actions.

* The City Manager functions as the CEO of Municipal Corp. She/he is the point of contact for the Council for city staff

share.
A top to bottom review to repeal all unnecessary bylaws, rules, and restriction. (see Q4)

» Delegation of authority for certain functions to smaller subject boards; rezoning applications for example; there seems to be

| am offering my 30 years of legal training and knowledge, and 25 years experience in municipal government (9 years as
Councillor, 15 years as Mayor) as a candidate for City Council. | wish to help in our unending goal of making Nanaimo an
even better, healthier place to work and live. | truly believe that my calling in life is to serve Nanaimo. | know who is ripping
off Nanaimo taxpayers and will be diligent in stopping it.

¢ | am interested, engaged, and participating in Nanaimo. | have a diverse background in Education, skills and experiences

Be vigilant in stopping wasteful spending, commit only to capital projects that are true priorities that have good value and commit to reasonable, stable
tax rates that are competitive and attractive to investors so local business can better plan and expand.
| would hold regular open (private if requested) sessions with individual businesses and associations to review specific problem areas and develop reform
to rectify.
A top to bottom review to repeal all unnecessary bylaws, rules, and restriction.

True consultation with the business community to be alert to changing needs and opportunities. Make sure
the education institutions are training for the

jobs of the future not deadend ones. Provide full, prompt answers for investors. Cut permitting applications,

processing times. Monitor "city hall responsiveness".

Use our educational institutions VIU and SD68 to expand international education services.
Use regional medical and oceanographic facilities to be centres of excellence to draw resources and jobs.

In addition to China, the local forest industry must access the Japanese rebuilding effort market opportunities.

Nanaimo Shipyards and related support companies must benefit from Seaspan Marine's $8 billion ship building contract.

Nanaimo deserves better job opportunities so everyone can prosper. Council's top priority must
be to encourage investment and spur business expansion and job creation
within a sustainable community that ensures a great quality of life for all its residents. Restore
good working relations with the Snuneymuxw 1st Nations and our other
community partners as | did in creating the successful Shared Vision partnership (City, VIU, SFN,
Port, & RDN).

I am guided by these fundamental principles:

-The Golden Rule - “treat others as you would like to be treated”
-elected officials must represent the greater good of the whole
community over special interests.”

- Kaizan - “Change Through Continuous Improvement”

People elect those they think will be fiscally prudent, seek good value for taxpayers, and use thoughtful
judgement in voting on tough issues.
It is important to be open to continuing consultation but decisions must be made that conform to one's
conscience that are objectively in the
interests of the whole community. | will vote for what | think is right, even if unpopular. | take my
responsibility for dealing with your money very seriously.
I always ask: “Is this good value for all Nanaimo?” and “Can we Nanaimo taxpayers really afford it?”

City government is hamstrung by antiquated revenue policies from provincial and federal governments. We must lobby for
modernization of revenue options to
pay for local government service priorities. Downloading must be continually fought. We must demand fair contributions from
all benefitting parties. | scrutinize budgets and move to eliminate waste...but it takes five votes to change anything. | have seen
that it is easier to get five votes to spend your money than to stop spending it. That is why it is essential for voters to elect
people who can, and will, stand up to special interest groups. Saying NO when they are seeking inappropriate subsidies from
taxpayers.

-an abiding faith in Nanaimo’s strengths, especially it’s greatness
in volunteering to help the less fortunate.

Rod Lomas
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interaction.
¢ | would like to see an executive development program to nurture, train, educate and mentor staff advancement to
management and executive roles including City Manager; and or a formal competition process for selection.
¢ Council direct interaction with City staff should be restricted in chambers for assistance; otherwise via the City manager for
council needs; preserving the hierarchy; reduce any conflict of interest and perceived interference.

| would work to build stronger relationships between Council and City Staff. | am not clear if you are including management and

an inordinate amount of time spent on routine re-zoning applications. When controversy arises then council must step in and
resolve the issue. Other issues such as unsightly property enforcements can be delegated. If a bylaw exists then there should
already be a mechanism to deal with it and make the process more efficient.

Councillors share the responsibility of the many committees within City Hall, and it is up to the individual Councillor to be

that will be valuable on council such as: Business, Economics, Communication, Interest based Negotiation, Mediation &
Conflict resolution; also, other people and life-skills.

¢ We must move aggressively to diversify our economic base — work to attract a variety industries and business interests from a variety of sectors.
¢ A Transportation system that links our people to our land base which will allow social and economic opportunities for all Nanaimo citizens and
connection to other communities and the world.
¢ Nanaimo is already well known for being a hub city — we fall short of being “The Hub” city of Vancouver Island. We can do this with an effective and
efficient transportation system — seamless transitions between our Land, Rail, Sea and Air — moving people, goods and services in, through and around
Nanaimo.
¢ We are connected with all of Vancouver Island, Sunshine coast, North Western BC and Yukon Territory — these travellers need to be compelled to use
Nanaimo as their destination and/or Link of choice to other destinations.
* My Vision for the Nanaimo of Tomorrow will do just that; Others will covet our green spaces; envy our transportation system; seek our lifestyles; enjoy
our Social, Cultural, Recreational, Sports, Arts and entertainment. Stand in awe of our natural beauty and brag about us worldwide. When you are
competing in a sea of Wal-Marts; the last thing you need to be is another Wal-Mart; we need to be unique in every respect.

¢ A Flag-ship for economic opportunities large and small —an economic nerve centre facilitating creative ideas
and innovations; connection to funding agencies and enabling progress.

e Transportation (Land, Rail, Sea and Air)
* Technology
e Education
* Resources
e Tourism (including destination tourism)
¢ Medical
¢ Manufacturing
* Recreation / lifestyle
* Gateway services to other locations
e Arts and Culture
¢ Marine — Boating, ship repair and building

* The energy is there; the rally in October has shown this. Other communities have a head-start;

Nanaimo needs to begin the Visioning process as soon as possible. We need to “Brain-Storm” on

a grand scale to harvest the richness of ideas out there; and put a plan together that will shape
our future look, feel and flavour of success.

e Strengths include: People, Geography, proximity to larger centres, lifestyle.
Attitudes, Transportation, infrastructure; and, sadly persistent social issues of Poverty, Homelessness, Addictions.

e Government is about process — process failures — such as the Uplands wet-house issue controversy hurt
the community — council must take responsibility for this.
¢ Due-diligence — Council must make informed decisions — not decisions based on emotion — again, case in
point is the Uplands wet-house issue controversy — due diligence was abandoned.

¢ Council actions must be reflective of the will of the people — they must have the confidence of the people
to govern.

¢ No conflict of interest must exist or be perceived to exist between council and any one of its members on

any issue before council.
e Everything council does must be for the benefit of Nanaimo and its Citizenry.

* We are in a pretty big hole over the VICC and other questionable agreements that have cost the City of Nanaimo $$ — some of
which remain contentious issues today — taxes are already perceived to be higher than acceptable — to move forward with any
new initiatives they must not be predicated on an increase in taxes. Indeed, any increase in taxes will dilute our attractiveness
for new people and industry; and, exacerbate existing financial issues; moreover, it may cause devolution - reversing our growth
and affordability.

¢ Challenges include:

Zeni Maartman
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workers in all of City Staff. From my understanding there needs to be some relationship building between management and city
workers as well. Open dialogue and communication is necessary to identify the gaps, and to work towards solutions in a
collaborative manner. | want to ensure that all City Staff are treated with respect and dignity.

Any organization small or large works best when there is good working relationship and mutual respect between board

involved in the community as a whole. | would like to see more neighbourhood associations throughout the City, and even the
building of the Official Neighbourhood Plans as building blocks for our Official Community Plan. Thousands of hours of time
and planning by the citizens and community organizations goes into our OCP. We have the tool to build on. One concept |
would like to bring forward to City Council, is a shared responsibility with the Councillors to be the representatives for the
neighbourhood associations, just as School Trustees were assigned schools, when | was a Trustee. | have always been very
involved in our Community, both in leadership roles and as a member of many organizations. When we speak of growth, |
want to see sustainable growth, and to ensure that Nanaimo develops as a city with economic viability, social responsibility
and environmental stewardship.

I always look at the bigger picture rather than micromanaging. Council’s job is to set clear policies for staff to follow. So that

| have leadership and political experience. | have been a School Trustee, past President of Tourism Nanaimo and the current
Chair of the Social Planning Advisory Committee for the City of Nanaimo. The skills | have developed throughout my career
and community work in team building, negotiation, conflict resolution, communication, and decision making are crucial to
serving on City Council. My work life has always involved serving the public, and | continue to do so as part of the
management team with BCAA.

| bring great wealth of knowledge and experience to the Council. My strengths are good listening and communication skill. |

Nanaimo truly is one of the best places to live. When | speak to people that have moved here from other areas of the globe, they cherish the beauty of
our City and the great people that live here. | am truly passionate about Nanaimo. | am optimistic that the newly formed Economic Development
Corporation is going to help shape the way for our future. The latest announcement for the ship building industry is a positive direction for good paying,
skilled jobs. I also see construction and development, even in this downturn of the economy. | would like to see more support for small business, and
initiatives for entrepreneurship. Nanaimo is coming of age. We have an expanded Airport, a Cruise Terminal, a vibrant University, now we need to build
our vision for the future working with all the stakeholders, to build the best city we can be. This will attract new investment to Nanaimo. As we move
forward with new technology, many people work from their homes. Nanaimo is the desirable place to live, for all ages, and all backgrounds. We have
affordable housing compared to Vancouver or Victoria. We are the gateway to the Island. Our city is safe, healthy and a terrific place to live. | would like

to see us encourage green technology, attract software industries, even manufacturing.

The EDC will play a vital role in our sustainable growth. We have leaders from our Community at the Board
Table. We have a new EDC CEO. Working together, | can see the EDC not only marketing Nanaimo to attract
new investors, but building on our tourism industry in a collaborative manner. Bringing Tourism Nanaimo and
Destination Nanaimo back under one roof, is the right direction to streamline and have a cohesive plan. | am
looking forward to the building of the new Tourism Visitors Center at Northfield. We have spoken of that for
many years at Tourism Nanaimo, to engage with many who drive by on their way to Tofino and other
destinations. We want people to know, in Nanaimo, you enjoy the most central part of the Island. You can
stay and play here.

I would like to see value added forest products production, green technology including manufacturing.

We attract people from all over the world to VIU. We have a strong trade skills division of VIU. In Errington there is an

electric car manufacturer, who is growing continually over the years, and employing more people. In Nanaimo, we saw

the creation and manufacturing of the Cube House. The ship building industry will help Nanaimo, and with the recent

news of Western Forest Products reinvesting, we may be back on our way to well-paying employment. We must also
work with senior governments to ensure that public healthcare and education remain a priority.

| would see the OCP as the community vision for Nanaimo. This is a working document. So much
time and effort has gone into the planning, from arts and culture to sports to the environment, to
urban containment boundaries. | was inspired by the Vision Rally put on by some leaders in our
Community. There is a template for building a successful city. A diverse, culturally rich,
environmentally healthy, economically viable, and socially responsible city. We must all work
together, and | think the citizens of Nanaimo know this. The Chamber of Commerce and other
community stakeholders, want to be part of our “ growing up”. Nanaimo is a City. It’s up to us
decide what kind of City we want to be in the future, and for future generation

Our strength is the people and our natural surroundings. Nature at it’s best. With mountains and rivers, lakes and the ocean. Hiking trails and Buttertubs Marsh.
Neckpoint and Linley Valley. Westwood Lake. So many jewels throughout our City. For those of us that grew up on the Island, the beauty is often taken for granted.
Some still have that old image in their head of the rough and tumble, bar hopping mill town. | know, | grew up in Errington, attending Malaspina College for two years,
prior to leaving to see and live in other parts of the world. | KNOW Nanaimo is one of the most beautiful places on earth. We are the hub city, with a vibrant university,
hospital, schools, airport and a spectacular waterfront and a port deep enough to accommodate some of the largest cruise ships. Our toughest challenge is becoming one
City. We need to collaborate more, have more meaningful discussions, listen to one another, and know what each of us are doing and working towards as a Community.
We have so much heart in our City. Churches that have built relationships with foodshare, and we now distribute to those who need help making ends meet, throughout
our Community. The Brechin United Church, who opens their doors on cold nights and provide shelter. We are a caring and compassionate city, and we need to all work

together, and create OUR vision for the future generations. A vision to be proud of.

As leaders we must listen to the citizens and key stakeholders. Providing the opportunity for community
groups to work together on a vision for our City. To build on the Official Community Plan and be action
oriented. | would like to see more town house forums, more engagement from all of our community, but |
also want to say, that we do have many organizations that are working hard together, and are ready for
Nanaimo to put concepts into place. If we can build on the Vision Rally, we do not need to reinvent the
wheel, we can use successful templates from other small cities, and build from there. If citizens are
motivated, and encouraged and can become excited about building a better Nanaimo we can accomplish
our dreams.

A complex question, and from what | know prior to being elected, is City Council is aware of keeping property taxes at a
manageable level and work hard to attain this. | am not so sure it is all about how much tax is collected, but how our tax dollars
are spent that seems to be a concern for many people. Our tax dollars provide our safety and security, parks and recreation,
services such as water and sewer and roads, and bridges. | want to see a city that is vibrant, with arts, music, sports. With the
Economic Development Corporation, leading the way to build a better city, where people want to live, where businesses want
to invest, where tourists want to visit, the City would be able to increase it’s tax base. We must realize as a City that we must
grow our fire and police protection and provide the services that the people need. |am not sure of the changes | would make
until I am elected, but | do understand budgets and financing. | gained experience on municipal budgets while on School Board,

and as part of the management team for BCAA, where we are responsible for a multi-million dollar budget.
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members and the staff. Once | am elected the change | would like to see is Council and staff working together and achieve great
things in harmonious atmosphere.

| do not believe the relationship between Council and senior staff is a harmonious one at this time. Members of Council don’t

Council can concentrate on the issues that are more important for the growth and development of Nanaimo.

Council spend far too much time dealing with trivial issues such as nuisance properties and individual sign applications and so

also have good working relationship local First Nation community and all other levels of government. | am an excellent
lobbyist and during my two terms on Council | was able to receive funding for Nanaimo Ice Centre, Airport expansion and
cruise ship terminal .

| believe | have strong interpersonal skills and believe in interest based negotiation and discussion. | pride myself on hearing

Council needs to set policies that would create business friendly environment to attract different type of businesses. We need to venture out to other
cities to promote Nanaimo. We all know Nanaimo is a hidden jewel and we just need to do better job selling our community.

Attracting employment includes attracting employers and investment. How we treat investment wishing to conduct business with us will determine the

| am glad to see that Nanaimo has created a Economic Development Corporation. We as the council need to
provide them with the tools for the EDC to do their job. The corporations foremost job is to promote
Nanaimo tourism, work on bringing a foot ferry and also hotel for the conference centre.

Nanaimo has the best setting to attract software development companies, film industry and cottage industry. There is

still huge potential for our forest industry to grow and we just need to promote our wood products to China and India.

City needs to work with Nanaimo Port Authority to bring more cruise ships to Nanaimo. These industries will provide
high paying jobs.

We live in one of the best and most livable cities in North America, and my vision for Nanaimo at
present is to keep it moving forward by attracting business’s that would provide sustainable jobs.l
would also like to help the less fortunate in our community by providing them shelter and means
to get them off the streets and make it easier for them to assimilate in the community.

The greatest strength’s of Nanaimo are our climate, our waterfront and close proximity to the mainland and seaways to Asia-Pacific and other North American ports. We | We need to learn from communities like Surrey and Whistler, how they involved their community in creating The property Tax is a provincial legislation, the local government act does not allow the municipalities to charge any other form
also have a great Cruise Ship terminal. The Challenge that we are facing at present is our easy and fast access to the mainland, that why it is very important for us to get a | a vision for their cities. We need to have public discussions and town hall meetings regularly to learn from

of taxation. | personally would like to work with the Union of British Columbia municipalities and provincial government to
foot ferry. the public what their vision is for our city. | believe in community involvement in every step.

come up with better and fair property tax structure.
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staff concerned of the motives of such an initiative. First off, | believe Council members should speak a unified voice. It is the job

of the Mayor and all his councillors to accept each other’s opinions, but have the frank discussions in private away from the TV

cameras. We/you as citizens don’t need to see the bickering we’ve seen the past three years. | come from very much a ‘let’s roll

up the sleeves background and determine what we can agree on first off, and then attempt to gain consensus. | would make it

known that Council sets a vision as defined by the electorate. It is staffs job to carry out the wishes of Council based on the
community’s direction, not the other way around.

, | would work toward a strong working relationship based on trust. What needs to be acknowledged is the line between policy

generally like one another, staff believe a number of Council members micro manage and a call for a core review has many senior

on. Itis time we give staff clear direction, a clear and understandable vision, and let them ‘manage’ our City’s affairs. Itis
Council’s obligation and duty to govern, not do the day to day management.

| would do my best to focus on the most important issue and encourage my colleagues to do the same. | have noticed that

and listening, watching and seeing, and truly accepting the greater wishes over my own.

quality of investment. The world is a changing place with competition for investment and much more aggressive pricing due to wildly fluctuating wage
scales. We need to stop living in the ‘status quo’. While | feel great empathy for unemployed or underemployed forest sector workers, anyone can mill
logs. If we refuse to sell to customers who want to mill the product, that is a conversation we need to have with our community as a whole. What we do
need to do is explore other product offerings we can put our mills and our shipyards, and our manufacturing plants to task to do. Why can’t we
manufacture more homes in BC by a company that owns the timber rights? Why can’t we take some of our skilled workers and redeploy them in areas
the emerging economies can’t. When German auto manufacturing went elsewhere worldwide, they put their qualified machinists to work building
products the emerging countries can’t such as machining parts for wind power generation. Why can’t we do the same for our forestry workers?

The Economic Development Corporation is only the sales agency for Nanaimo. They should foster the
development of ideas, the invitation to the world to come to Nanaimo to live, work and play. It is up to the
City to foster the environment, whether it means going to the Provincial and Federal Governments to help out
in one way or another, or streamlining our City Hall to make doing business with us easier, it will be the
attitude within City Hall that will clinch the deals the EDC brings. It will be painful to change how we have
done business all the years past, but it must happen soon, or we will continue to look at other successful cities
with envy for years to come. The EDC is only a small part of the equation.

| believe we should chase well managed, financially viable manufacturing opportunities. We should also consider new
value added product lines for our forestry workers to create. Anyone can cut a 2 x 4. How about new and creative
wood manufacturing industries that are leading edge? Transportation will play a big part. Why can’t we run containers

to bring jet transportation to and from Nanaimo? Why can’t we encourage people to live in Nanaimo and commute

daily to Vancouver via a reliable high speed ferry? All of these jobs | refer to require highly skilled, and subsequently

well paid employees! Just imagine what we can attract to Nanaimo! We just need to open the doors and make the
investment feel welcome and respected.

from a new deep sea container port across the E&N railway to Nanaimo where it’s barged to Vancouver destined for the
rest of North America? Why can’t we run commuter rail from Lantzville to Ladysmith? Why can’t we convince someone

We have a vision? How’s it working out for us? It seems to me that any vision we seem to come

up with does not respect the other side of the vision, the investor. We constantly talk about what

the investors should do with their money. They should always do it our way. We don’t care the

investor needs to make a profit. We don’t care the investor has shareholders to answer to. We

only care about our vision, exclusive of others. | don’t say for one minute we roll over and be
taken advantage of, but rather use others interests to benefit our visions.

Volunteerism and helping each other out is the most outstanding qualities | have ever seen in a community. | came to Nanaimo from a similar sized city and what struck
me most interesting and unique in Nanaimo was how the community was ‘on a roll’ and getting things done. They also thought they were bigger than they were. It was
this attitude that created change, excitement, and there was in fact a real buzz in the air. In 2008, that stopped. We went into survival mode. One of our toughest

During the recent Vision Rally, we were fortunate to have two well respected community leaders tell us of

their experiences in their own cities. One, Ken Melamed, from Whistler explained how successful they have

been in creating a strategic vision for their community for the next future 40 years. The most important

aspect of the vision was the inclusion of everyone in the community having a say. | applaud the approach

and will work hard to ensure that we stop making decisions behind closed doors but in full view of and
including the public in those decisions.

Our city currently operates with about $150 million a year. Of that, about 65% is paid by business with the balance from
residential property tax. Like any other business, we have three ways to increase profitability 1) Sell more product (increase the
tax base), 2) Increase our prices (increase taxes), 3) Decrease costs (Reduce costs). The City of Langford this year decreased
property taxes .23%. Nanaimo increased, with other agencies, the tax bill by about 6%. We are being told to expect tax
increases of a minimum of 5%/year for the next five years. We, as leaders should ensure increased participation in the tax roll
by inviting new business and citizens, and complete within 12 months, a COMPLETE AND TOTAL CORE REVIEW OF ALL CITY
ACTIVITIES.

challenges will be ‘getting our house in order’, taking stock of where we are today and most importantly, where are we going in the future?

Darcy Olsen

http://electdarcyolsen.blogspot.com/

making and management.

the current Council can become easily distracted by non-essential matters. To identify the most important issues | would like
to personally participate in the Community Visioning process that started in Nanaimo on October 05, 2011.

My personal strengths include leadership, open-mindedness, quick comprehension of issues, and a sensitivity to citizens of
all ages in Nanaimo. | listen very carefully and make decisions after receiving sufficient information.

| would support the efforts of the Economic Development Corporation to achieve that goal. The City needs to work closely with Vancouver Island
University to incubate ideas for assisting in locating those businesses here.

The Economic Development Corporation will be working at arms length from the City Council and that
independence should give it a free hand to attract businesses to Nanaimo and to seize on opportunities as
they arise. For instance, the Economic Development Corporation may be instrumental in establishing a foot
passenger ferry to Vancouver and in taking advantage of the economic potential of attracting seniors to

Nanaimo.

First of all we need to retain the industries we already have such as Nanaimo Forest Products and to ensure industrial

tax rates are reasonable. Second, the small and home based businesses like consulting firms have usually offered the

best new jobs and | would certainly want to encourage these. Third, Nanaimo could be a centre for online services.
Finally, again | would say the City should work with Vancouver Island University to identify further industries.

| generally support the vision of Nanaimo as stated in the recently revised Official Community
Plan. For instance, | support the densification of Nanaimo's residential areas and the

encouragement of growth in the corridors between the town centres. Of course | would be

willing to amend the Official Community plan as a result of the visioning exercise that has begun.

Strengths; an oceanside setting and a moderate climate, great outdoors experiences, and a fascinating historic downtown, great commercial offerings, a University and a | Councils responsibility is not only to reflect the communities views and values but also exercise judgement in
federal Biological Station, Newcastle Island and finally a proximity to Vancouver and Victoria. decision making. It is not up to Council to come up with all the ideas but a good Council would always be
receptive and alert to good ideas whatever their source.

In general the residential, commercial, and industrial taxes seem appropriate in Nanaimo because Council has over the past 10
years reduced the industrial rate to an acceptable level. | believe a market based assessment system as administered by the BC
Assessment Authority is a fair way of establishing property values. However, the City through it's associations, such as the

Challenges; achieving community consensus on the City's vision and goals. UBCM and the FCM should continue to press for other sources of revenue such as a share of the sales tax.

Christopher James
Ouellette-Croucher
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When | was elected to Council in 2008, | came "with a lot of baggage" regarding City Staff, and while relationship-building was
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Fred Pattje

www.fredpattje.ca

easier with some than with others, | can tell you unequivocally that | have come to appreciate the commitment and
professionalism of all. That is not to say that I, on occasion, did not feel the need to seek advice from outside sources, advice
which | believe to have served me well on a number of occasions. | do want to give special credit to Al Kenning, our present City
Manager, whom | have gotten to know as a man of honesty and integrity. Al has made every possible effort to re-establish the
trust between Council and Staff that was somewhat damaged in the beginning of this term and | believe that the best thing | can
do, when re-elected, is to continue to sustain him in that ongoing effort.

True continued growth and development requires the enabling of maximum community input. Presently, Council members sit

on, or chair, many important committees. | should like to see a much more rigorous election process for committee

membership, which ought to have as a result that Council members are not necessarily required any longer on those
committees, thus freeing Councillor's time to set policy, after hearing valid and true community input.

| am going to quote you from George Cuff, Canada's "guru" on Municipal Governance, when he speaks of what it takes to
make a good Councillor:
Have an appreciation of people.
Have a desire to serve others.
Be willing to learn.
Be willing to listen to your colleagues.
Be capable to compromise on issues.
Have an understanding of the issues.
Research, read and check out the facts.
Have an understanding of the decision-making process.
Understand everyone's role, including your own.

There are four objectives with regards to Nanaimo's ability to increase our competitiveness and prosperity: Establish an effective and sustainable
Economic Development Program. Expand and diversify employment opportunities. Increase Nanaimo's image as a " destination for opportunities"
Establish Nanaimo as a leading investment destination. There is work to be one in this regard, lots of it, and | want to contribute to that work!

The "at-arms-length" NEDC, under the leadership of CEO Susan Cudahy, who comes to Nanaimo with the best
of credentials, is Nanaimo's very best shot at doing what needs to be done. | would be amiss if | did not point
out to you that sustainable economic development requires, besides business, input from the social planning
and environmental sectors, something which was painfully missing when the discussion on economic
development was in its initial stages. | do take some considerable credit for having had these concerns
addressed and represented at Progress Nanaimo, the oversight board established as liaison between the
NEDC and Council.

Warehouse and distribution. ( logistics and distribution)
Professional, scientific and technology. ( Innovation)
Tourism.

Business and professional services.

Green industries.

| attended the Nanaimo Community Vision affair at the VICC the other week and, while |
appreciated both Whistler Mayor Melamed's and former Premier Harcourt's comments on

Community Vision, | was somewhat dismayed that there seemed to be a general lack of
understanding in what we already have in Nanaimo's Official Community Plan, a document,
revised with considerable public input in 2008, and one which | consider visionary in its own right..
Let me just quote you the seven goals of Plan Nanaimo and then see for yourself if these, and the
167 pages which explain how to get there, are not what we should be building on:

Manage urban growth.
Build a more sustainable community.
Encourage social enrichment.

It goes without saying that property taxes alone cannot eve.r. sustain the seemingly endless amount of downloading that
municipalities suffer at the hand of senior levels of government. Please understand that | am not saying this as a cop-out, but
having to borrow $22.5M because our drinking water all of a sudden is not good enough, is one example. An annual $12M deficit
in dealing with overdue and necessary replacement of our aging infrastructure (water, sewer and storm drainage) is yet another
example of something that simply cannot be sustained on the back of property taxes. Nanaimo has aging infrastructure with a
replacement value of roughly $1.8B ( yes, that is with a B as in boy) that urgently requires an Asset Management plan to be put
in place. | aim to work towards that when re-elected. Many citizens have asked me about periodically zero-based budgeting
possibilities; | am willing to consider that, but please be aware that considerable extra costs can be, and will be, connected with
such an exercise, one which ,to my knowledge, is not practised anywhere else in B.C.

Council needs to lead and be open to public opinion. This, however, without ever losing the greater picture
of what it is that is in the best interest of our complete municipality. | know, for instance, that there are
citizens who believe that too much during this Council's term has been conducted" in camera" and while |,
unequivocally, can state that | am not aware of any business that was conducted in-camera that should not
have been during my term, | am open to create the sort of policy that would allow the" rise and report 1/
kind of motion which would allow certain in-camera decisions to be released in a timely fashion. That said, |
do need to say that there will be items which should never be released, personel items among others .. | also
wish to state, at this time, that an effort is being made by some to release in-camera

We're a scrappy lot and we do have the guts to pull it off, | am convinced of that! Too often do we seem to get mired in the smaller issues, those which do not take all of
the community into consideration and thus create divisiveness and pitch one group or neighbourhood against the other .. .. ... .

Peter Quinn Ramsay
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Trent Snikkers
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As | am not currently on Council | would only be guessing but my feelings would lead me to believe there is a lack of
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As a City Councillor | would work closely with fellow Councillors and City Staff to assure we set priorities and timelines that will
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As the past president at CUPE Local 606 | have learned to be a good listener, trouble-shooter and decision maker.
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Rob Zyver

communication in a timely manner between Council and City Staff. If elected | would work towards assuring that Council was
provided with all the relevant information they require from City Staff in a timely manner before making difficult decisions.

give us adequate time to debate and determine what are the best steps to take to moving this city forward.

| will answer questions 4 and 5 together.

The Nanaimo Economic Development Corporation was just established by the current sitting Council and was
given a $1.4 million dollar budget to showcase the city. So | believe my role as a Councillor would be to assure
that this city is receiving top value for this money and that they report out to City Council on a regular basis as
to what steps they are taking in attracting new business to our city.

| believe forestry, shipyard work and transporting of goods by land, sea and rail are industries that have great potential
to grow in Nanaimo.

It is too early for me to comment on as we all realize that Council by motion can choose to change
things when they need to do so.

Nanaimo’s greatest strength is its natural beauty and proximity to the ocean and the fact that we have two ferry terminals which allows for easier access for people to

and from the island. It also boasts, Deep sea berths and proximity to the woods, | feel that Nanaimo could be poised to reap the benefits once the forestry industry
recovers.

A few of Nanaimo’s toughest challenges are: the high unemployment rate, resolving the homelessness issue, maintaining urban sprawl and attracting new industries to

Nanaimo while the world is facing an economic downturn.

Councillors are elected by the citizens and should always be mindful that the decisions they make should be
in the best interest of the people they are representing. | know that not all decisions made by Council will be
favourable but they should always make sure that the communities are well informed before making the
final decision to proceed or not.

I am committed to working to assure that our taxes are spent in the most responsible way possible and that tax increases if
required are kept to a minimum.



http://www.billbestwick.com/�
http://www.arleneblundell.ca/�
http://www.electdianebrennan.ca/�
http://www.cathersforcouncil.com/�
http://www.brianforcouncil.com/�
http://gordonfuller.blogspot.com/�
http://tedgreves.shawwebspace.ca/�
http://www.dianajohnstone.ca/�
http://www.garykorpan.shawwebspace.ca/�
http://www.facebook.com/Rodlomas�
http://www.zenimaartman.shawwebpages.ca/�
http://www.jeetmanhas.ca/�
http://electdarcyolsen.blogspot.com/�
http://www.fredpattje.ca/�
http://electtrentsnikkers.blogspot.com/�

	Councillor

